Phone: 608-266-2112
Web: http://dsps.wi.gov
Email: dsps wisconsin.gov

Wisconsin Department of Safety and Professional Services
Division of Policy Development

1400 E. Washington Ave.

PO Box 8366

Madison WI 53708-8366 Scott Walker, Governor

Dave Ross, Secretary

BOARD OF NURSING

Room 121A, 1400 East Washington Avenue, Madison
Contact: Dan Williams (608) 266-2112
December 8, 2016

Notice: The following agenda describes the issues that the Board plans to consider at the meeting. At the time of
the meeting, items may be removed from the agenda. Please consult the meeting minutes for a description of

actions and deliberation of the Board.
8:00 A.M.
AGENDA

CALL TO ORDER - ROLL CALL - OPEN SESSION
A.  Adoption of the Agenda (1-3)

B. 8:00 A.M.: Public Hearing on Clearinghouse Rule 16-071 Relating to Examining Councils
1) Review and Respond to Clearinghouse Report and Public Hearing Comments

Approval of the Minutes of November 10, 2016 (4-8)

D. Administrative Matters — Discussion and Consideration
1) Staff Updates
2) Board Member — Term Expiration Date
a.  Paul Abegglen —7/1/2019
Jodi Johnson — 7/1/2019
Maria Joseph — 7/1/2013
Sheryl Krause — 7/1/ 2018
Jeffrey Miller — 7/1/2016 (Resigned, effective 12/1/2016)
Peter Kallio — 7/1/ 2018
Lillian Nolan — 7/1/2019
Luann Skarlupka — 7/1/2017
Cheryl Streeter — 7/1/2017
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E. Education and Examination Matters — Discussion and Consideration (9-90)
1) Analysis of NCLE Pass Rates and Plan of Remediation
a.  Herzing University — Brookfield and Kenosha

F. Legislative and Administrative Rule Matters — Discussion and Consideration
1) Update on Legislation and Pending or Possible Rulemaking Projects

G. Information Item(s)
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H. Discussion and Consideration of Items Received After Preparation of the Agenda

1) Introductions, Announcements, and Recognition

2) Election of Board Officers

3) Appointment of Board Liaison(s)

4) Informational Item(s)

5) Division of Legal Services and Compliance Matters

6) Education and Examination Matters

7) Credentialing Matters

8) Practice Matters

9) Legislation / Administrative Rule Matters

10) Liaison Report(s)

11) Presentations of Petition(s) for Summary Suspension

12) Presentation of Proposed Stipulation(s), Final Decision(s) and Order(s)
13) Presentation of Final Decision and Order(s)

14) Speaking Engagement(s), Travel, or Public Relations Request(s)

I Public Comments

CONVENE TO CLOSED SESSION to deliberate on cases following hearing (s. 19.85(1)(a), Stats.); to
consider licensure or certification of individuals (s. 19.85(1)(b), Stats.); to consider closing disciplinary
investigations with administrative warnings (ss. 19.85 (1)(b), and 440.205, Stats.); to consider individual
histories or disciplinary data (s. 19.85 (1)(f), Stats.); and to confer with legal counsel (s. 19.85(1)(9),
Stats.).

J. Deliberation on Division of Legal Services and Compliance (DLSC) Matters
1) Attorney Amanda Florek
a. Administrative Warnings

1. 15NUR 601 (E.H.J.) (91-92)
2. 15NUR 601 (S.J.M.) (93-94)

3. 16 NUR 017 (K.R.M.) (95-96)
b. Proposed Stipulations, Final Decisions and Orders

1. 14 NUR 383 (L.C.H.) (97-127)

15 NUR 321 (A.R. .)(128-133)
15NUR 578 (L.L.F.) (134-142)
15 NUR 593 (R.A.J.) (143-148)
15 NUR 653 (D.J.A.) (149-154)
15NUR 671 (A.T.P.) (155-162)

7. 16 NUR 465 (A.M.G.) (163-168)
2) Attorney Kim Kluck
a. Administrative Warnings

1. 16NUR 203 (M.L.S.) (169-170)
b. Proposed Stipulations, Final Decisions and Orders

1. 15NUR 415 (L.A.B.) (171-179)
15 NUR 557 (K.R.) (180-187)

15 NUR 670 (G.D.T.) (188-193)
16 NUR 149 (S.L.R.) (194-199)
16 NUR 390 (C.L.S.) (200-205)

6. 16 NUR 407 (S.R.C.) (206-2011)
3) Case Closures
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4) Monitoring (212-351)

a. Amanda Addison, R.N., A.P.N.P. — Requesting Termination of Suspension (214-240)
Tammy Finley, R.N. — Requesting Full Licensure (241-255)

Tamera Pickhard, R.N. — Requesting Full Licensure (256-277)

Joan Schiefelbein, R.N. — Request to Surrender License (278-285)

Scott Strube, R.N. — Requesting Several Modifications (286-314)

Tiffany Terry, L.P.N. — Requesting Full Licensure (315-332)

Laura Wood, R.N. — Requesting Full Licensure (333-351)
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K. Deliberation on Credentialing Matters (352-376)

1)

Application Review
a. Nancy Monfiston

L. Deliberation of Items Received After Preparation of the Agenda

1)
2)
3)
4)
5)
6)
7)
8)
9)

Professional Assistance Procedure (PAP) Matters
Division of Legal Services and Compliance Matters
Monitoring Matters

Credentialing Matters

Education and Examination Matters

Administrative Warnings

Review of Administrative Warnings

Proposed Stipulations, Final Decisions and Orders
Proposed Final Decisions and Orders

10) Orders Fixing Costs/Matters Related to Costs

11) Petitions for Summary Suspension

12) Petitions for Designation of Hearing Examiner

13) Petitions for Re-hearings

14) Appearances from Requests Received or Renewed
15) Motions

M. Consult with Legal Counsel

RECONVENE INTO OPEN SESSION IMMEDIATELY FOLLOWING CLOSED SESSION

Voting on Items Considered or Deliberated on in Closed Session, If Voting is Appropriate

N. Board Meeting Process (Time Allocation, Agenda Items) — Discussion and Consideration
1) January Newsletter — Article Submission

0. Board Strategic Planning and its Mission, Vision, and Values — Discussion and Consideration

ADJOURNMENT

The next scheduled meeting is January 12, 2017.



BOARD OF NURSING
MEETING MINUTES
NOVEMBER 10, 2016

PRESENT: Paul Abegglen, Peter Kallio, Jodi Johnson, Maria Joseph, Sheryl Krause, Lillian Nolan, Luann
Skarlupka, Cheryl Streeter

EXCUSED: Jeffrey Miller
STAFF: Dan Williams, Executive Director; Nilajah Hardin, Bureau Assistant; and other DSPS Staff
CALL TO ORDER
Sheryl Krause called the meeting to order at 8:00 a.m. A quorum of eight (8) members was confirmed.
ADOPTION OF THE AGENDA

MOTION: Peter Kallio moved, seconded by Luann Skarlupka, to adopt the agenda as published.
Motion carried unanimously.

APPROVAL OF MINUTES OF OCTOBER 13, 2016

Amendments to the Minutes
e Cheryl Streeter was present for the October 13, 2016 meeting.

MOTION:  Luann Skarlupka moved, seconded by Maria Joseph, to approve the minutes
EDUCATION AND EXAMINATION MATTERS

Request for Authorization to Admit Students to a Nursing School

Americare School of Nursing

MOTION: Peter Kallio moved, seconded by Jodi Johnson, to deny the request of Americare School
of Nursing for authorization to Admit Students to a Nursing School. Motion carried
unanimously.

MOTION: Luann Skarlupka moved, seconded by Peter Kallio, to acknowledge and thank Sarah
Beltran and Stephanie Balitaan from Americare School of Nursing for their appearance
before the Board. Motion carried unanimously.

Herzing University - Kenosha

MOTION:  Peter Kallio moved, seconded by Cheryl Streeter, to approve the request of Herzing
University-Kenosha for authorization to Admit Students to a Nursing School. Motion
carried unanimously.

MOTION: Luann Skarlupka moved, seconded by Maria Joseph, to acknowledge and thank Michelle
Metzger and Pat Edwards from Herzing University-Kenosha for their appearance before
the Board. Motion carried unanimously.

Board of Nursing
Meeting Minutes
November 10, 2016
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MOTION:

MOTION:

Scope for Amending

George Williams College of Aurora University

Peter Kallio moved, seconded by Cheryl Streeter, to deny the request of George Williams
College of Aurora University for authorization to Admit Students to a Nursing School.
Reason for Denial: for clarification of on-campus faculty and the website clarification of
present status. Motion carried unanimously.

Luann Skarlupka moved, seconded by Jodi Johnson, to acknowledge and thank Brenda
Shostrom and April Folgert from George Williams College of Aurora University for their
appearance before the Board. Motion carried unanimously.

LEGISLATIVE AND ADMINISTRATIVE RULE MATTERS

N1 Relating to Curriculum and Clinicals

MOTION:

MOTION:

Peter Kallio moved, seconded by Luann Skarlupka, to designate the Chair to approve the
Scope Statement on N1 relating to Curriculum and Clinicals for submission to the
Governor’s Office and publication, and to authorize the Chair to approve the scope for
implementation no less than 10 days after publication. Motion carried unanimously.

CLOSED SESSION

Maria Joseph moved, seconded by Luann Skarlupka, to convene to closed session to
deliberate on cases following hearing (s. 19.85(1)(a), Stats.); to consider licensure or
certification of individuals (s. 19.85 (1)(b), Stats.); to consider closing disciplinary
investigation with administrative warning (ss.19.85(1)(b), Stats. and 440.205, Stats.); to
consider individual histories or disciplinary data (s. 19.85 (1)(f), Stats.); and, to confer
with legal counsel (s.19.85(1)(g), Stats.). Sheryl Krause, Chair, read the language of the
motion. The vote of each member was ascertained by voice vote. Roll Call VVote: Paul
Abegglen-yes; Jodi Johnson-yes; Maria Joseph-yes; Peter Kallio-yes; Sheryl Krause-yes;
Lillian Nolan-yes; Luann Skarlupka-yes; and Cheryl Streeter-yes. Motion carried
unanimously.

The Board convened into Closed Session at 9:34 a.m.

MOTION:

RECONVENE TO OPEN SESSION

Jodi Johnson moved, seconded by Maria Joseph, to reconvene into open session. Motion
carried unanimously.

The Board reconvened into Open Session at 12:39 p.m.

VOTING ON ITEMS CONSIDERED OR DELIBERATED ON IN CLOSED SESSION

MOTION:

Lillian Nolan moved, seconded by Peter Kallio, to affirm all motions made in closed
session. Motion carried unanimously.
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REVIEW OF ADMINISTRATIVE WARNING
APPEARANCE: C.M.B. (WARNO000000566)(DLSC Case # 16 NUR 182)

MOTION:  Jodi Johnson moved, seconded by Luann Skarlupka, to rescind the Administrative
Warning in the matter of 16 NUR 182 (C.M.B.) and to closed the case for Insufficient
Evidence. Motion carried. Recused: Cheryl Streeter

(Cheryl Streeter recused herself and left the room for deliberation, and voting in the matter concerning 16 NUR
182 (C.M.B.).)

DIVISION OF LEGAL SERVICES AND COMPLIANCE (DLSC) MATTERS
Monitoring
APPEARANCE: Angela Hanaman, R.N. — Full Licensure or Reduction in Screens

MOTION:  Cheryl Streeter moved, seconded by Jodi Johnson, to deny the request of Angela
Hanaman, R.N. for a reduction of drug and alcohol screens and full licensure. Reason
for Denial: Failure to demonstrate continuous and successful compliance under the terms
of the Board Order (03/05/2000). Motion carried unanimously.

Rachel Boles, R.N. — Full Licensure

MOTION:  Cheryl Streeter moved, seconded by Peter Kallio, to grant the request of Rachel Boles,
R.N. for full licensure. Motion carried unanimously.

Lori Cuene, R.N. — Ability to Work in Home Health or Hospice

MOTION:  Paul Abegglen moved, seconded by Cheryl Streeter, to deny the request of Lori Cuene,
R.N. for the ability to work in home health or hospice. Reason for Denial: Failure to
demonstrate continuous and successful compliance. Respondent needs to fully comply
with the complete terms and conditions of the original Board Order (06/08/2006).
Motion carried unanimously.

Nikkolee Grabow, R.N. — Access to Controlled Substances

MOTION:  Cheryl Streeter moved, seconded by Luann Skarlupka, to deny the request of Nikkolee
Grabow, R.N. for access to controlled substances. Reason for Denial: Failure to
demonstrate continuous and successful compliance. Respondent needs to fully comply
with the complete terms and conditions of the original Board Order (12/06/2012).
Motion carried. Recused: Jodi Johnson

(Jodi Johnson recused herself and left the room for deliberation, and voting in the matter concerning Nikkolee
Grabow, R.N.)
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Kelly Hagman, R.N. — Reduction in Screens and AA/NA Meetings, and Access to Controlled Substances

MOTION: Peter Kallio moved, seconded by Jodi Johnson, to grant the request of Kelly Hagman,
R.N. for access to controlled substances. Because the respondent is now working as a
nurse, the Board is exercising its authority to increase drug and alcohol screens to 28 per
year and one annual hair test. The Board denies the request of Kelly Hagman, R.N. for a
reduction in AA/NA meetings. Reason for Denial: Respondent needs to practice nursing
under the current conditions of the Board Order (09/13/2012) before the Board will
consider amending other requirements. Motion carried unanimously.

Janice Robel, R.N. — Reduction in Screens or Full Licensure

MOTION: Jodi Johnson moved, seconded by Cheryl Streeter, to grant the request of Janice Robel,
R.N. for a reduction in drug and alcohol screens to 14 per year and one annual hair test.
The Board denies the request of Janice Robel, R.N. for full licensure. Reason for
Denial: Insufficient time of compliance under the terms of the Order (10/08/2015).
Motion carried unanimously.

Angelica Rowin-Fox, R.N. — Full Licensure

MOTION: Jodi Johnson moved, seconded by Cheryl Streeter, to grant the request of Angelica
Rowin-Fox, R.N. for full licensure. Motion carried unanimously.

Attorney Amanda Florek

Proposed Stipulations, Final Decisions and Orders

16 NUR 489 - J.H.O.

MOTION:  Maria Joseph moved, seconded by Cheryl Streeter, to adopt the Findings of Fact,
Conclusions of Law and Order in the matter of disciplinary proceedings against Jan H.
Olden, DLSC case number 16 NUR 489. Motion carried unanimously.

DLSC Attorney Kim Kluck

Administrative Warnings

MOTION:  Peter Kallio moved, seconded by Cheryl Streeter, to issue an Administrative Warning in
the following matters:
1. 16 NUR 142 (S.A.C))
2. 16 NUR 540 (L.S.B.)
Motion carried unanimously.

Proposed Stipulations, Final Decisions and Orders

MOTION: Paul Abegglen moved, seconded by Peter Kallio, to accept the Findings of Fact,
Conclusions of Law and Order in the matter of disciplinary proceedings against:
1. 15NUR 482 (J.AR)
2. 16 NUR 030 (A.P))
3. 15NUR 187 and 16 NUR 369 (D.M.J.)
Motion carried unanimously.
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Case Closures

MOTION: Maria Joseph moved, seconded by Luann Skarlupka, to close the DLSC cases for the
reasons outlined below:
1. 15 NUR 547 - Insufficient Evidence
2. 16 NUR 382 - Insufficient Evidence
3. 16 NUR 152 — No Violation
4. 16 NUR 225 - Insufficient Evidence
5. 16 NUR 198 - No Violation
6. 15 NUR 515 - No Violation
7. 16 NUR 002 - Insufficient Evidence
8. 16 NUR 412 - Prosecutorial Discretion (P2)
9. 16 NUR 188 - No Violation
Motion carried unanimously.

CREDENTIALING MATTERS

Mary Albertz — Reqistered Nurse Application

MOTION: Paul Abegglen moved, seconded by Peter Kallio, to issue an intent to deny the
application of Mary Albertz for a license to practice as a Registered Nurse in the state of
Wisconsin, unless within 45 days the Board or its designee receives evidence of a
scheduled appointment with a Board-approved Clinical or Forensic Psychologist or
Psychiatrist for a Fitness to Practice Evaluation. Furthermore, the applicant must
complete the evaluation, and a report from the evaluator indicating fitness to practice
must be received by the Board no later than 120 days from the date of the letter indicating
the Board’s intent to deny the application. Reason for Denial: per Wis. Stats. 8 441.07
(1g)(b) and (c) and Wis. Admin. Code 88 N 7.03 (1)(b) and 7.03 (6)(g). Motion carried
unanimously.

Jeremy Argiro — Registered Nurse Application

MOTION: Cheryl Streeter moved, seconded by Peter Kallio, to table the Registered Nurse
application of Jeremy Argiro, pending receipt of additional information. Motion carried
unanimously.

Brett Hunter — Licensed Practical Nurse Application

MOTION:  Paul Abegglen moved, seconded by Peter Kallio, to find that the relevant instruction in
connection with Brett Hunter’s military service is not substantially equivalent to the
instruction required to sit for the NCLEX-PN at this time per Wis. Stat. 8 441.10 (1)(f)
and Wis. Admin. Code § N 2.10 (2)(f). Motion carried unanimously.

ADJOURNMENT

MOTION:  Paul Abegglen moved, seconded by Peter Kallio, to adjourn the meeting. Motion carried
unanimously.

The meeting adjourned at 12:55 p.m.
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HERZING

UNIVERSITY

555 S. Executive Drive, Brookfield, WI 53005

HERZING BROOKFIELD-KENOSHA PRE-LICENSURE NURSING PROGRAM PLAN

October 24, 2016

TO: Mr. Dan Williams, Executive Director, Wisconsin Board of Nursing
Mr. Jeffrey G. Miller, DNP, MSN, RNCS, APNP, ACRN Chairperson, Wisconsin Board of Nursing

FROM: Deborah J. Ziebarth, PhD, MSN Ed, RN-BC, Department Chair of Nursing

Herzing University has worked closely with the Board of Nursing to develop a plan that will facilitate
achievement of the BON compliance thresholds by graduates from the pre-licensure nursing program at
the Brookfield/Kenosha campus. The recent probability ATl indicator scores for the eighth (final)
semester students demonstrate that 80% of the students have achieved a score of 90% or better,
indicating probable success on the NCLEX. Indeed our first time pass rates have improved and currently
sit at 88.2%. Although this data is encouraging, the following plan has been developed to explicitly
address the historically low NCLEX first time pass rates for the program. The plan to improve NCLEX pass
rates requires attention to four areas, which are based upon the recommendations received from the
Board of Nursing during the July, 18, 2016 site visit:

1. Organizational Structure;

2. Students;

3. Faculty; and

4. Curriculum.

The following plan addresses each of four areas as well as operational process changes being
implemented in the program. It is the belief of the faculty and administration that this detailed plan--
and iterative monitoring of the plan--provides a strong infrastructure for faculty and students to
continued compliance with the BON threshold score of 80% in the future.

Kind Regards,

(/ ’. f/ //4.)/// ”//f/k w}// ’

Dr. D. Ziebarth, PhD, MSN Ed, RN-BC, Department Chair of Nursing
Herzing University

Nursing Department Chair

Combined Brookfield/Kenosha Nursing Program

555 Executive Drive, Brookfield, Wisconsin, 53005
dziebarth@herzing.edu

Work: 262-649-1710

Cell: 414-3155456



555 S. Executive Drive, Brookfield, WI 53005

Herzing University Plan for graduates from the pre-licensure nursing program at the Brookfield/Kenosha campus.

provide oversight of the nursing
program at each site.

*See Appendix I: Organizational
Chart

ACTIONS DATE EVIDENCE PROGRESS TO DATE
ORGANIZATIONAL
A. Suspension of admissions to | July 2016 Admissions data as collected on the | Suspension of admissions effective
BSN program. Master Student Listing by the July 2016. Will revisit this action in
Student Information System. November 2016.
B. Elimination of conditionally | May 2016 | No conditionally admitted students. | As of May 2016, no conditional
admitted nursing students. BSN students are admitted into the
program.
C. Transition to a new Nursing | June 2016 “Interim” Department Chair hired | June 2016 — Completed
Administrative structure for and transitioned into permanent
the Brookfield/Kenosha Department Chair position.
program.
May 2016 | One Program Chair to be hired to This objective is partially met with

one Program Chair in place for
Kenosha - May 2016.

Update:

The nursing administrative structure
will consist of one Department
Chair position at each location
when Brookfield/Kenosha split.

1 |Herzing University WBON Plan August 26, 2016
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predictor/probability
scoring in NU 447 in
Spring-2013.

e Initiated Virtual ATl in
Spring-2015.

All 8th semester student are
required to have NCLEX
predictor/probability scores (as a
result of ATI Capstone integration
into NU 447).

*See Appendix II: NU 447 Syllabus

ACTIONS DATE EVIDENCE PROGRESS TO DATE

D. Engagement of dedicated Plan collaboratively developed by Mentor contracted to provide

mentor to support Mentor and Department Chair. support (in-person, email, and

Department Chair. July- telephone).

September, 2016.

STUDENTS

A. Revised Student-Focused

NCLEX Preparation Plan.

e Introduced ATI Capstone, | January Requirement of course NU447 As of January 2016, this objective

ATI Live, and 2016. (Adult Health I11). has been met with 100% student

participation.

(Spring 2016: N=11)

(Summer 2016: N=30)
Predictor/Probability scores: 80% of
8th semester students are at or
above 90% prediction of NCLEX
success.

2 |Herzing University WBON Plan August 26, 2016
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555 S. Executive Drive, Brookfield, WI 53005

RN) to assist with
development of
individualized NCLEX

study plans for all levels
of BSN nursing students.

ACTIONS DATE EVIDENCE PROGRESS TO DATE
e Individualized NCLEX August Review of students (8th semester) This objective has been met-
study plans developed. 2016 NCLEX predictor/probability scores | August 2016 (N=30).
by contracted Student Advisor.
Individualized NCLEX study plans
were developed during 1:1
meetings.
*See Appendix I1l: Example of a
Study Plan *As of October 28t, 2016, first
time NCLEX pass rate is 88.24%.
*Re-taker NCLEX pass rate is
90.16%.
e The University engaged a | August Student’s individualized NCLEX ATI specialist contracted to
Student Advisor (MSN- | 2016 study plan development (100%) temporarily serve in advisor role to

help 8" semester students develop
NCLEX study plans and monitor
compliance.

August 2016 N= 30 (100%) 8"
semester students have developed
plans based on predictor/probability
scores.

New student advisor role will be
filled by a permanent RN-MSN
staff position to assist all students in
the program to develop NCLEX
study plans and to monitor

3 |Herzing University WBON Plan August 26, 2016
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ACTIONS DATE EVIDENCE PROGRESS TO DATE
compliance with plans. Job
description has been created and
position posted. Projected to be
filled by January 2017.

B. Optimize implementation of | May 2016 | Drive awareness of the STAR Students enrolled since August
the STAR (SUCCESS Revised Program 2016 (N=66). This is
THROUGH ACADEMIC August » Posters displayed at both approximately 35% of the
RETENTION) Program. 2016 campuses enrollment.

*This program provides + BB announcements + Students self-enrolled: 31

professional role models by » Agenda item at faculty and +  Students enrolled through

linking students in the nursing students meetings referrals: 35

program with nursing faculty + Mass emails

members.

C. Hire nursing program tutor. January In-house tutor hired to meet needs Nursing tutor hired and weekly

2016 of nursing students. schedule increased from 12 to 16
*See Appendix IV: Tutor Schedule | hours per week.

D. Require NCLEX Prep January Course attendance at non-credit As of January 2016, these courses
Classes as mandatory for 2016, scheduled NCLEX Prep Classes are now mandatory for all students.
students in the 6™ (NU010) | revised (NU 010 & NU 011).

& 7th (NU011) semesters. August
2016

FACULTY

4 |Herzing University WBON Plan August 26, 2016
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Expert to review and enhance
faculty developmental plans.

reflects Faculty Development
Expert role.

Classroom observations and
developmental plans completed on
all faculty who taught in the 2016
Summer semester.

ACTIONS DATE EVIDENCE PROGRESS TO DATE

A. Focus on retention and
shared governance.

e Nursing administration August Revised faculty course assignments | As of August 2016, five new MSN
analysis of workload of 2016 and hired new faculty to achieve nursing faculty have been hired.
Brookfield/Kenosha nursing | Ongoing, compliance. Fall schedule developed with
faculty. reviewed *See Appendix V: Fall Schedule attention to workload and

each onboarding of new faculty.
semester

B. Improve Instruction and

Curriculum Implementation

e Engage Faculty Development | July 2016 Program organizational chart As of July 2016, Dr. Beth Markham

began faculty classroom
observations and 1:1 meetings to
complete individualized
developmental plans.

Classroom observations and
developmental plans completed on
all faculty who taught in the 2016
Summer semester term.

5 |Herzing University WBON Plan August 26, 2016
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ACTIONS

DATE

EVIDENCE

PROGRESS TO DATE

e Formalized onboarding for
new nursing faculty.

August
2016

1:1 meetings convened with each
faculty member to review classroom
observation and identify
opportunities for improvement.

» Updated faculty
developmental plans for each
member based upon
classroom observation
feedback

New and novice faculty will know
curricular structure and develop
skills in instructional strategies and
outcomes measurement.

*See Appendix V Fall Schedule
*See Appendix VI : Faculty
Orientation Checklist

Five new faculty.
100% received training and
orientation continues.

e Continuous Education of
faculty to ATI, its products,
course integration, and 1:1
meetings with ATI educator.

Training
dates

April 2016,
July 2016

Attendance at ATI training and
course integration of ATI products.
*See Appendix VII: ATI
Implementation Plan

This objective has been met. We
had 100% of faculty participation at
ATI Trainings.

CURRICULUM

6 |Herzing University WBON Plan August 26, 2016

15




555 S. Executive Drive, Brookfield, WI 53005

evaluate course progression,
prerequisites, and content

course progression, prerequisites,
and content mapping.

ACTIONS DATE EVIDENCE PROGRESS TO DATE
A. Faculty and external review | September | Faculty and external review Curriculum evaluation will inform
committee will meet to 2016 committee will meet to evaluate curriculum road map and budget for

2017.

WBON SITE VISIT RECCOMENDATIONS

mapping.

A. Exploration of feasibility of | August
separating the 2016
Brookfield/Kenosha program
into two separate entities.

(WBON suggestion at site June 2016

visit 8/2016)

Task Force formed to investigate
feasibility.

Task Force members: Renee
Herzing, President of Herzing
University; Dr. Kautzer, Provost;
Dr. Edwards, Director of Nursing
Accreditation and Regulatory
Affairs; Dr. Ziebarth, Nursing
Department Chair at Kenosha/
Brookfield Campuses; Beth
Gilbertson, Academic Dean at
Kenosha Campus, Steve McAvoy,
Academic Dean at Brookfield
Campus; Jeff Hill, President at
Kenosha Campus; and Jarvis
Racine, President at Brookfield
Campus.

*See Appendix VIII: Timeline/Plan
for Campus Separation.

In Progress:

e Accreditation: Initial
conversation with CCNE
occurred July 2016.

e WBON: Preference for main
and branch campuses
verified in August 2016.

e Task Time Line developed.

e Application for new school
of nursing submitted to
WBON October 2016.

e If application is approved,
the “Authorization to Admit
Students” form will be
submitted for the November
WBON meeting.

7 |Herzing University WBON Plan August 26, 2016
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Committee faculty members: Nancy
Ahrens — Chair, Lynn Mellenthien,
Paula Winters, Sue Berto, David
Zapencki, and Kristine Haggarty.
*See Appendix XI: Curriculum
Committee minutes and outcomes
from May 2014 to present.

*See Appendix XII Herzing
University Policy: faculty
involvement in curriculum
development and modification.

ACTIONS DATE EVIDENCE PROGRESS TO DATE
B. Hired two full-time MSN- August 2 Simulation Coordinators hired and | Two Simulation Coordinators hired.
RNs faculty members as 2016 on-boarded. One for Brookfield and one for
Simulation Coordinators *See Appendix IX: Job Description | Kenosha.
(acute care experienced) and *See Appendix X: Simulation Simulation training schedule
training scheduled. Training Schedule developed with goal of Society for
Simulation in Health Care (SSH)
Certification within 2 years.
e August 2017 for Brookfield
e August 2018 for Kenosha
C. Increase faculty involvement | September, | The Brookfield and Kenosha On 9-2- 2016 Brookfield and
in curriculum decisions. 2016 campus level Curriculum Kenosha campus level Curriculum

Committee faculty members met
and reviewed the Faculty Handbook
for policy headings: Faculty
Oversight of Curriculum and
Assessment of Student Learning (p
21); Curriculum and Textbook
Change Structure (p 22); Division
Committees (p 22); and University
Curriculum Committee (p 23). No
changes were recommended. It was
decided to summarize these four
sections and share with faculty.
Completed.

8 |Herzing University WBON Plan August 26, 2016
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555 S. Executive Drive, Brookfield, WI 53005

Evaluation Plan and Calendar.

ACTIONS DATE EVIDENCE PROGRESS TO DATE

D. Faculty involvement in July — Nursing Program had a Systematic | Updated Systematic Evaluation

Program Systematic September | Evaluation Plan in place. Plan (SEP) revised (July 2016).
Evaluation Plan. 2016 *See Appendix XIII Systematic Created calendar to review program

activities (July 2016).

Evaluation Committee meets
monthly to review the data
generated by the SEP (August
2016).

Department Chairs meets 2 times
per week with select Evaluation
Committee members to prioritize
program assessments/changes (Sept.
2016).

Revised the faculty committee
agendas to include the SEP
components (Sept 2016).

Action Committee for the WBON plan included Dr. Beth Markham, Dr. Teri Kaul, Dr. Pat Schroeder, Dr.

Gilbertson, Michelle Metzger, and Dr. Deborah Ziebarth.

9 |Herzing University WBON Plan August 26, 2016

Pat Edwards, Dr. Kitty Kautzer, Beth
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HERZING

UNIVERSITY

Campus President Brookfield

Jarvis Racine

System Dean of Nursing

Academic Dean Brookfield

Steve McAvoy

Department Chair of Nursing
Dr. Deborah Ziebarth

TBD

For Brookfield/Kenosha combined program

Administrative Assistant

Amy Mozolik

Clinical Coordinator

Joan Neave

Full Time Faculty

Simulation Coordinator

Adjunct Faculty

October 24, 2016

Organization Chart

BROOKFIELD-KENOSHA
NURSING PROGRAM

Campus President Kenosha
Jeff Hill

Academic Dean Kenosha
Beth Gilbertson

Department Chair of Nursing

Michelle Metzger

Full Time Faculty

Simulation Coordinator

Adjunct Faculty
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HERZING

=——LNIVERSITY—
COURSE SYLLABUS
NU 447
OFFICE HOURS
FACULTY CONTACT INFORMATION DAY (Central Time)
Instructor Michelle Metzger Monday 09-1530
Phone Number 530 200-5296 cell Tuesday After Class Kenosha
Herzing e-mail Mmetzger@herzing.edu Wednesday | After Class Brookfield
Thursday 09-1530
Friday 09-1530
Instructional Delivery Method Campus Based

Class Location

Semester

Summer 2016

Course Code

NU 447

Course Title: | Adult Health IlI/Nursing Practicum
This course expands on previous nursing knowledge and skills to provide care to
patients/clients that have complex health stressors with unpredictable outcomes. The
Course focus is on caring for patients in specialty settings such as critical care, cardiovascular
Description | care, surgery, and emergency care. The student will demonstrate synthesis of the

program objectives in the both the classroom and clinical setting, readiness for beginning
work as a nurse generalist, and potential for success on the NCLEX-RN licensure
examination. An opportunity for review of essential clinical skills and synthesis of prior
learning with guided review by faculty in the laboratory component assists in the
synthesis of theory, assessment, and competence as well as NCLEX-RN preparation.
The student will complete the clinical component in either a precepted or advanced
practicum setting.

# Semester Credit Hours: 6

. Internship/Externship/

Credit Hours Lecture Hours Laboratory Hours Clinical/Practicum Total Contact Hours

Contact Hours

Hours 30 30 135 195
Lecture, Lab, or Internship/Externship/Clinical/Practicum hours as indicated on the syllabus represent
scheduled hours spent engaged in learning activities. Students should expect to spend a minimum of two

Study Time additional hours engaged in learning activities outside of class for each one hour identified as lecture;
students should expect to spend one hour engaged in learning activities outside of class for each two hours
of scheduled laboratory time. Learning activities outside of class support the achievement of one or more
course learning objectives and may be spent reading textbook material, completing homework assignments,
preparing for lab assignments, engaged in drill and practice exercises, working on case studies, completing

1| NU 447 04/30/2016
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workbook activities, or conducting library research. Additional study time outside of scheduled
Internship/Externship/Clinical hours is typically not expected.

The total amount of time that students spend engaged in learning activities is consistent, regardless of
instructional delivery method. For example, students enrolled a three credit lecture course should expect to
spend 45 hours in scheduled class time and an additional 90 hours engaged in learning activities outside of
the classroom. Online or blended students should expect to spend the equivalent total of 135 hours engaged
in learning activities if they are enrolled in the same course.

Determination of the amount of time that a student should expect to spend engaged in learning activities is
based upon faculty judgment regarding the average student. The amount of time spent engaged in learning
activities is expected to vary among students, based upon previous knowledge of the content, learning style,
learning ability, difficulty of the course, and student motivation.

Guide to

The timeframes provided below are estimates based upon the average student.

Student Lower level reading (10-20 pages) 1 hour
En Higher level reading (10-20 pages) 2 hours
gagement .

in Learning Construction of 1 page paper (250 words) 2 hours

el Rl s Development of 10 minute speech 2 hours
Watch video lecture 1 hour
Read, research and respond to discussion board posting 1 hour
Preparation for unit examination 2 hours

Course 16 Weeks

Length

Prerequisites

NU 402: Family Nursing

NU 412: Community Nursing

NU 450 Nursing Leadership and Management

Co-
requisites

Upon successful completion of this course, students should be able to:
Course 1. Practice using caring, compassionate, culturally competent, and evidence-based
Learning practices in the roles of the baccalaureate nurse using the nursing process to provide
Objectives patient/client-centered care in a variety of healthcare settings.

2. Use a broad base of techniques to communicate effectively with clients, families,
healthcare teams, and communities.

3. Use critical thinking and decision making, local, state, national, and global policies,
legislative concepts, and healthcare economics to effect quality healthcare and the
evolving healthcare system.

4. Integrate knowledge and skills in nursing leadership and management, quality
improvement, and patient safety, as required, to provide healthcare.

5. Integrate knowledge and skills to promote health and prevent disease across the
lifespan and the continuum of healthcare environments.

6. Practice professionalism, including the inherent values of altruism, autonomy, human
dignity, integrity, and social justice.

7. Formulate a professional ethic that includes lifelong learning and continuous
professional development in an ever-evolving healthcare environment.

2|
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8. Think critically at a conceptual level and by using mathematical analysis as well as
the scientific method, write and speak effectively, use basic computer applications,
and understand human behavior in the context of the greater society in a culturally
diverse world.

Required
Textbook(s)

Chernecky, C.C. and Berger, B.J. (2012). Laboratory Tests and diagnostic procedures
(6" Ed.). St. Louis: Sanders (Elsevier). ISBN: 13- 9781455706945

Lewis, Dirksen, Heitkemper, Bucher, & Camera. (2014). Medical-surgical nursing:
Assessment and management of clinical problems, (9" Ed.). St. Louis: Elsevier.
ISBN:13- 9780323086783

Silvestri, Linda A. (2013). Saunders comprehensive review for the NCLEX-RN
examination, (61" Ed.). St. Louis: Elsevier. ISBN: 13- 9781455727551

Vallerand, April Hazard and Sanoski, Cynthia C. (2013). Davis’s drug guide for
nurses (14" Ed.), F. A. Davis. ISBN: 13- 9780803639768

Optional
Textbook(s)

American Psychological Association. (2009). Publication manual of the American
Psychological Association (6™ Ed.) Washington, DC. American Psychological
Association.

ATI. (2013). RN adult medical surgical nursing (9.0 Ed.) Assessment Technologies
Institute, LLC.

Jarvis, C. (2011). Physical examination and health assessment (6" Ed.). St. Louis, MO.
W. B.
Saunders. ISBN:13- 9781455728107
Huether, Sue E. and McCance, Kathryn L. (2011). Understanding pathophysiology (5™
Ed.). St. Louis: Elsevier. ISBN: 9780323078917

Perry, A. G., Potter, P. A. (2010). Clinical nursing skills and techniques (7" ed.) St.
Louis, MO: Mosby Elsevier. ISBN: 13- 9780323083836

Pickar, G.D., & Abernethy, A.P. (2015) Dosage Calculations (4™ Ed.). Clifton Park, NY:
Delmar Cengage ISBN: 13- 9781285429458

Potter, P.A. & Perry, A.G. (2009). Fundamentals of Nursing (7™ Ed.).
St. Louis, MO: Mosby Elsevier ISBN: 13- 9780323079334

Additional
Learning
Material(s)

Virtual ATI / Capstone ATI Assessments

3]
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Course
Learning : DUE
Objective FiE DATE
Supported
Topic(s): Start Cardiac 1
Reading: , Chapter 36, Chapter 38 pg 841-846,
Discussions: Review Syllabus for NU
Week 1 447/NU 447L
May 4 Assignment(s): Med/Surg ATI book pg 294-
385, 420-434
Assessment(s): Discuss ATI Capstone/Virtual
ATI
Topic(s): Cardiac 15 Drug Calc Test
Reading: Chapter 36 continued (P/F)
Week 2 Discussions: Click here to enter text.
May 11 Assignment(s): Med/Surg ATl book pg 294-
385, 420-434
Assessment(s): WebEx for ATl Capstone
Topic(s): Critical Care 1,3
Reading: Chapter 66
Week 3 Discussions: Click here to enter text.
May 18 Assignment(s): Med/Surg ATI book pg 500-
509
Assessment(s): Pre Capstone Assessment
test during Lab Class
Topic(s): Start Respiratory 7
Reading: Chapter 68, Chapter 17 for Acid Base Exam 1
Week 4 Discussions: Click here to enter text. 150 points
May 25 Assignment(s): Med/Surg ATI book pg 179- Cardiac
229, 258-292
Assessment(s): Fundamentals Assessment
Topic(s): Continue Respiratory 7
Week 5 Reading: Chapter 68, Chapter 17 for Acid Base
Juer?e 1 Discussions: Click here to enter text.
Assignment(s): Med/Surg ATI book pg 179-
229, 258-292
Assessment(s): Pharmacology Assessment
Topic(s): Emergency Nusrsing 1,2 Exam 2
Reading: Chapter 69 150 points
Week 6 Disqussions: Click here to enter text. Respiratory
June 8 Assignment(s): Leadership ATl book pg 94-
108, Med/Surg ATl book pg 9-17
Assessment(s): Medical/Surgical
Assessment
Topic(s): Emergency Nursing continued 1,2
Reading: Chapter 69
‘%ﬁgklg Disqussions: Click here to_enter text.
Assignment(s): Leadership ATl book pg 94-
108, Med/Surg ATl book pg 9-17
Assessment(s): Maternal Child Assessment
Topic(s): none Exam 3
Reading: none 150 points
Discussions: Click here to enter text. Emergency
Week 8 Assignment(s): Med/Surg ATI book 145-178
June 22 | Assessment(s): Care of the Child
Assessment
4| NU 447 04/30/2016
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Course
Learning
Objective

Supported

Points

DUE
DATE

Week 9
July 13

Topic(s): Neuro

Reading: Chapter 57 and Chapter 58
Discussions: Click here to enter text.
Assignment(s): Med/Surg ATI book 145-178
Assessment(s):

Mental Health Assessment

6

Week 10
July 20

Topic(s):, Continue Neuro

Reading: Chapter 57, Chapter 58
Discussions: Click here to enter text.
Assignment(s): Click here to enter text.
Assessment(s): Leadership/Community

Week 11
July 27

Topic(s): Burns

Reading: Chapter 67

Discussions: Click here to enter text.
Assignment(s): Click here to enter text.
Assessment(s): Post Test/Transition to Virtual

13

Exam 4
150 points
Neuro

Week 12
August 3

Topic(s): MODS, Sepsis

Reading: Chapter 67

Discussions: Click here to enter text.
Assignment(s): Click here to enter text.
Assessment(s): Begin Nurse Logic

1.3

Week 13
August 10

Topic(s): Mods, Sepsis

Reading: Click here to enter text.
Discussions: Click here to enter text.
Assignment(s): Click here to enter text.
Assessment(s): Fundamentals

Med/Surg
Proctored
ATI

Week 14
August 17

Topic(s): Organ Procurement
Reading: Click here to enter text.
Discussions: Click here to enter text.
Assignment(s): Click here to enter text.
Assessment(s): Pharmacology Virtual

Predictor
ATI

Week 15
August 24

Topic(s): Final

Reading: Comprehensive
Discussions: Click here to enter text.
Assignment(s): Click here to enter text.
Assessment(s): Medical surgical Virtual

1,2,3,4,5,6,7

Final
200 points

Comprehensive

5| NU 447

04/30/2016
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Grade Summary Points
Clinical Case Study (100 points) 10%

Virtual ATI/ATI Capstone Pass/Fail for
Lab.
10% (5% each)

ATI Proctored Med/Surg (50 points)
ATI Predictor (50 points)
Exam 1 (150 points)

0,
Exam 2 (150 points) 15% each
Exam 3 (150 points) Or
Exam 4 (150 points) 60% total
Final Exam (200 points) 20%
Totals 1000 points 100%

Minimum Grade Scale

A 93.00% - 100.00%
A- 90.00% - 92.99%
B+ 87.00% - 89.99%
B 83.00% - 86.99%
B- 80.00% - 82.99%
C+ 76.00% - 79.99%
F 75.99% or below

POLICIES

University policies, such as attendance philosophy, notification of absences, extenuating
circumstances, accommodation requests, academic dishonesty, grading and grading symbols,
and student conduct are included in the University catalog. Students should reference the catalog
for the complete listing of policies.

Note: In some cases, program and/or course specific information may be appended to the
syllabus. In these instances, students must consider the syllabus to be inclusive of any
appended information, and as such, students must adhere to all course requirements as
described in the document in its entirety.

6| NU 447 04/30/2016
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COURSE SYLLABUS ADDENDUM

HERZING

—UNIVERSITY—

Instructor

Course Code:

NU 447

| Semester:

Course Name:

Adult Health Ill/Nursing Practicum

Topic One: PROGRAM OUTCOMES TABLE

COURSE CURRICULUM PROGRAM CCNE ANA SCOPE NLN QSEN IOM
OUTCOMES THREADS OUTCOMES | ESSENTIALS | AND OUTCOMES
OF BSN STANDARDS
EDUCATION
1. Practice using Person 1 Essential I: 1,2,3,4,5,6, | 1,2,3 1,2, 3, 1,2,3,
caring, Nursing Liberal 7,8,9, 10, 11,, 4,5, 6, 4
compassionate, Education 13, 14, 15, 16
culturally Nursing Process
competent, and Essential IlI:
evidence-based Professional Scholarship for
practices in the Role EBP
roles of the
baccalaureate Caring Essential VII:
nurse using the Clinical
nursing process Compassion Prevention and
to provide Population
patient/client- Safety Health
centered care in
a variety of Evidence Based Essential IX:
healthcare Practice Baccalaureate
settings. Generalist
Culture Nursing
Practice
Diversity
Environment
Critical Thinking
2. Use a broad Communication 2 Essential 1V: 11, 12, 13 3 2 2
base of Information
techniques to Society Managements
effectively and
communicate Nursing Application of
with clients, Patient Care
families, Professional Technology
healthcare Role
teams, and Essential VI:
communities. Interprofession
al
Communicatio
né&
Collaboration
3. Use critical Critical Thinking 3 Essential V: 6, 14 2,4 4,6 1
thinking and Health Care
decision making, | Society Policy,
local, state, Finance, and
national and Nursing Regulatory
global policies, Environment
7| NU 447 04/30/2016
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legislative Health Essential II:

concepts, and Basic

healthcare Organizational

economics to and Systems

effect quality Leadership

healthcare and

the evolving Essential VII:

healthcare Clinical

system. Prevention and
Population
Health

4. Integrate Nursing Essential Il 12 2,4 2

knowledge and Basic

skills in nursing Communication Organizational

leadership and and Systems

management, Evidence Based Leadership

quality Practice

improvement, Essential V:

and patient safety | Safety Healthcare

as required to Policy

provide

healthcare. Essential VI:
Interprofession
al
Communicatio
n and
Collaboration

5. Integrate Health Essential VII: 13 3 1,4

knowledge and Clinical

skills to promote Society Prevention and

health and Population

prevent disease Professional Health

across the life Role

span and the

continuum of

healthcare

environments.

6. Practice Professional Essential VIII: 14 2 2

professionalism Role Professionalis

including the m and

inherent values of | Nursing Professional

altruism, Values

autonomy, Society

human dignity,

integrity, and

social justice.

7. Formulate a Professional Essential I: 14 4 2

professional ethic | Role Liberal

that includes life- Education

long learning and | Communication

continuous Essential IlI:

professional Evidence Based Scholarship

development in Practice and Evidence

an ever-evolving Based Practice

healthcare

environment. Essential VIII:
Professionalis
m and
Professional
Values

8. Think critically | Critical Thinking Essential I: 8 56 4

at a conceptual Liberal

level and by Evidence Based Education

using Practice

mathematical

8 | NU 447 04/30/2016
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analysis as well
as the scientific
method, write
and speak
effectively, use

Communication

Professional
Role

Essential Ill:
Scholarship
and Evidence
Based Practice

basic computer Culture Essential VIII:
applications, and Professionalis
understand Diversity m and

human behavior Professional
in the context of Values

the greater
society in a
culturally diverse
world.

Topic Two: Additional Grading Policies
A. ATI Grading Policy

* Number of points earned from ATI testing will be based on the demonstrated level of
proficiency earned by the student on the ATl examination. Points earned will be as follows for
Medical Surgical Proctored Assessment:

Level1 = 30% of total points (Can receive an additional 20% with Remediation)
Level 2 = 50% of total points (Can receive an additional 30% with Remediation)
Level 3 =  80% of total points (Can receive an additional 20% with Remediation)

* Number of points earned from ATI testing will be based on the demonstrated elvel of proficiency
earned by the student on the ATl examination. Points earned will be as follows for the
Comprehensive Predictor Proctored Assessment:

95% or Above= 80% of total points (Can receive an additional 20% with Remediation)
90% or Above= 50% of total points (Can receive an additional 30% with Remediation)
85% or above = 30% of total points (Can receive an additional 20% with Remediation)
84.9 or below = 0% of total points (Can receive an additional 20% with Remediation)

B. CLINICAL GRADING POLICY

Topic Three: ADDITIONAL COURSE POLICIES
A. SUMMISSION OF LATE WORK (Late work is not accepted)

a. Case study is do by the last week of your clinical rotation! If you are in Term A for clinical your
Case study must to turned in by March 4, 2016. Late submission will not be accepted for Term A

b. Term B clinical your case study is due by April 21, 2016. Case study will not be accepted after the
218,

Topic Four: CLINICAL ROTATION AND CLINICAL EVALUATION TOOL with
GUIDELINES

All Clinical Paperwork is in the folder provided to by instructor

9 | NU 447 04/30/2016
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Appendix lll Example Study Plan

|
Student’s name (Enrolled: 05/19/16)

Beginning Review - Completing Nurse Logic to enhance test taking skills.

08/17/2016 - NurselLogic Testing and Remediation Advanced - 90.0%
08/17/2016 - NurselLogic Testing and Remediation Advanced - 30.0%
08/17/2016 - NurselLogic Testing and Remediation Beginner - 75.0%
08/17/2016 - RN Adult Medical Surgical 2013 Form E - 65.6%
08/17/2016 - Nurselogic Priority Setting Frameworks Advanced - 80.0%

Beginning Review - Completing Nurse Logic to enhance test taking skills.

08/17/2016 - RN Adult Medical Surgical 2013 Form E - 65.6%
08/17/2016 - Nurselogic Priority Setting Frameworks Advanced - 80.0%
08/17/2016 - NurseLogic Priority Setting Frameworks Beginner - 80.0%
08/17/2016 - NurselLogic Nursing Concepts Advanced - 90.0%
08/17/2016 - NurselLogic Nursing Concepts Beginner - 75.0%

No Engagement - No active participation in review over the last 2 weeks. Email/message sent to
encourage participation in the review.

No Engagement - No active participation in review over the last week. Email/message sent to
encourage participation in the review.

Beginning Review - Completing Nurse Logic to enhance test taking skills.

08/02/2016 - NurselLogic Nursing Concepts Beginner - 70.0%

08/02/2016 - NurseLogic Knowledge and Clinical Judgment Advanced - 80.0%

07/30/2016 - RN Learning System Medical-Surgical: Cardiovascular and Hematology - 50.0%
07/29/2016 - RN Learning System Fundamentals 1 - 77.5%

07/29/2016 - NurselLogic Knowledge and Clinical Judgment Advanced - 55.0%

Beginning Review - A study plan was recommended as a guide based on the Comprehensive
assessment score and the student's time commitment to the review.

07/30/2016 - RN Learning System Medical-Surgical: Cardiovascular and Hematology - 50.0%
07/29/2016 - RN Learning System Fundamentals 1 - 77.5%

07/29/2016 - NurselLogic Knowledge and Clinical Judgment Advanced - 55.0%

07/28/2016 - NurseLogic Knowledge and Clinical Judgment Beginner - 75.0%

07/27/2016 - RN ATI Capstone Proctored Comprehensive Assessment B - 70.7%

Beginning Review - Welcome to Virtual-ATI communication sent with request of time commitment to
engage in the review.

07/26/2016 - RN Leadership Online Practice 2013 A - 76.7%
07/23/2016 - RN Comprehensive Online Practice 2013 A - 69.3%
07/20/2016 - RN Capstone Content Review Leadership and Community Health 2013 - 68.0%

29



07/20/2016 - RN Leadership Online Practice 2013 A - 51.7%
07/12/2016 - RN Capstone Content Review Mental Health 2013 - 62.0%
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Appendix 1V: Nursing Tutor’s Schedule

1. First Week of the Month
e Tuesday: Kenosha 10-4pm
e \Wednesday: Brookfield 10-4pm
e Thursday: Brookfield 1-5pm

2. Second week of the Month
e Tuesday: Brookfield 10-4pm
e Wednesday: Kenosha 10-4pm
e Thursday: Kenoshal-5pm

3. Third week of the month
e Tuesday: Kenosha 10-4pm
e \Wednesday: Brookfield 10-4pm
e Thursday: Brookfield 1-5pm

4. Fourth week of the Month
e Tuesday: Brookfield 10-4pm
e Wednesday: Kenosha 10-4pm
e Thursday: Kenosha 1-5pm
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Ahrens, Nancy
Berto, Susan
Brandenburg, Amy
Chavez, Carlota
Haggarty, Kristine
Lepold, Miriam
Mellenthien, Lynn
Metzger, Michelle
Murbach, Keith
Neave, Joan

Nudi, Anne
Phillips, Linda
Wienke, Faith
Winters, Paula

Lori Cronin (Adjunct)
Del Slowik (Adjunct)
Tonya Dixon (Adjunct)
Jensen, Suzanne (new)
Molly Watkins (Adjunct)
Betsy Smith (Adjunct)
Tracy Perkins (Adjunct)
Zapencki, David (New)
Ray, Megan (Adjunct)
Tinsley, Megan (New)
Orr, Tina (New)

Carter, Amanda (New)
Bryne, Molly (Adjunct)
Rahming, Maria (Adjunct)

Clinical classes

Fall 2016 Nursing Faculty Workload

NU316 .5|NU412 3[NU316 1.5[NU412 3|NU412C 6|NU316C 1.5 16.5
NM171 5[NU216 9 NU412C 3 17
NU 100 3[NU 100 3 NU400 3|[NU 209L 3 12
NU209L 3[(NU 211 3[NU211C 3[NU211 3[NU 211C 3 15
NU209L 3[NU402 2[NU402C (O) 3|NU402C (0) 3|NU402C (0) 3|NU402C (0) 17

NU309C 6[NU309C 6|NU309C 6 18
NU 209L 2(NU 447 C 4.5|NU 402 3[NU402C (P) 3|NU402C (P) 3|NU 209 2 17.5
NU447 2(NU447L 3[NU447 2(NU447L 3|[NU 447c 4.5|NU 447C 4.5 19
NU209 2[NU402 2[NU402C (P) 3[NU402C (P) 3[NU 402C 3|NU 402C 3 16
NU309 3[NUO11 1|NU309 3[NU 011 1[NU 010 1[NU 010 1|NU 412c 13
NU 450 3[NU450 3[NU 206 3[NU 206 3 12
NU208 4|NU 400 3[NU220 3[NU220 3[NU208 4 17
NU 211C 3[NU225 3[NU225 3[NU302C 9 18
NU402 2 NU 209L 3[NU402C (O) 3[NU402C (O) 3[NU402C (O) 3[NU402C (O) 14
0

NU430 3 3
NU211C 3[NU 211C 3 6
NU216C 9(NU302C 9 18
NU 430 3[NU 316 1.5[NU 316C 1.5[NU 316 1.5[NU 316 1.5 9
NU302C 9 9
NU402C (P) 3 3
NU447C .5 4.5
NU 209L 3[NU 208 2|NU 302C 9(NU 208 2 16
NU 402 C 3 3

NU 216 3[NU 216 3[NU 216c 9 15
NU 302 3[NU 302 3 NU 302C 9 15
NU 302C 9[(NU 2016C 9 18
NU 216C 9[(NU 216C 9 18
NU 302c 9[NU 209L 2 11
16 average
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Herzing University — Brookfield/Kenosha

Nursing Department - Faculty Orientation Checklist

Name:

Date of Hire:

Faculty Mentor:

Campus Orientation

Item

Date Completed/Comments

Key Personnel

Campus President: Jeff Hill

Academic Dean: Beth Gilbertson

Nursing Department Chair: Dr. Deborah Ziebarth

Program Chair: Michelle Metzger

Educational Funding Director: Heidi Zenner

Director of Admissions: Angela Howard

Campus Tour

ID Photo taken

Building Access

HU Student Handbook

HU Faculty Handbook

Electronic Access/Sites

On-campus computers

Email

ADP

Portal

My Herzing

Office Assignment and Keys

Required Meetings/Events

All-hands meeting

President-called staff meetings

Campus committee meetings

All-call with HU president

Faculty assembly

Faculty Orientation 6/15
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Nursing Department Orientation

Iltem

Date Completed/Comments

Mission/Philosophy

BSN Program

Bridge Programs

ATI

Accreditation

Nursing Faculty Handbook

BSN Student Handbook

Policies Regarding Students

Attendance

Grading

Progression

Clinical

Lab

Introductions

Introduction to all Programs’ Faculty/Staff

Program Chair: Michelle Metzger

Administrative Assistant: Amy Mozolik

Clinical Coordinator: Susan Smith

Textbooks and Website Logins

Review of Course Documents

Syllabus & Syllabus Addendum

Grading Rubrics

Clinical Evaluation

Lab Evaluation

End of Course Report

Orientation to Skills Lab

Orientation to Clinical Facility: Agency policies,
tour, key staff intro, student placements, faculty
responsibilities

Required Forms/Documentation

Certified Background

Physical Examination

Immunization Form

Faculty Orientation 6/15
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Item

Date Completed/Comments

TB Test

FIT Test

BLS for Healthcare Providers

Evaluation Responsibilities

Annual Evaluation Input

Clinical Site Evaluation

Program Evaluation

Required Meetings/Events

Nursing Faculty Meetings

Nursing Committee Meetings

Retreat

Pinning Ceremony

Professional Development

Faculty Development

Nursing Continuing Education

Orientation to Blackboard

Classroom Observation Schedule

Date Time

Course Instructor

Faculty Signature:

Date:

Faculty Orientation 6/15
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ATI Integration Plan — Herzing University BSN Program

Semester | Course Course Title Learning & Application Assessment Remediation
~ NU 100 | Growth and Fundamentals of Nursing Review Text Active Learning Templates: Growth &
5 Development Development
2 Nurse’s Touch: Wellness & Self-Care
(]
£ Modules
[}
v Nurse’s Logic:
- Knowledge & Clinical Judgment
- Nursing Concepts
P NU 206 | Introduction to Fundamentals of Nursing Review Text Nurse Logic: Active Learning Templates: Basic Concept
a-, Professional - Knowledge & Clinical Judgment
e Nursing Learning Strategies Review Text - Nursing Concepts Focused Review
) - Priority Setting Frameworks
GE, ATI Plan-Student Orientation - Testing & Remediation
(75}

Nurse’s Touch:

- Becoming a Professional Nurse
- Wellness & Self-Care

- Professional Communication

Achieve:

- Test-Taking Strategies

- Study Skills

- Classroom Skills

- Preparing for Clinical Experiences
- Challenges for ESL Students

Skills Modules:

- Health Care Fraud, Waste, & Abuse
Prevention

- HIPAA

Nurse’s Logic:

- Knowledge & Clinical Judgment
- Nursing Concepts

- Priority Setting Frameworks

- Testing & Remediation

Learning System RN:

Learning System RN:
Communication

Self-assessment Inventory

Critical Thinking Entrance
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- Communication

NU 208 | Pathophysiology Pharmacology Review Text Active Learning Templates:
- Basic Concept
Adult Med-Surg Review Text - Systems Disorder
Skills Modules: Physical Assessment — Adult Focused Review
Nurse’s Touch:
- Wellness & Self-Care
- Professional Communication
NU 209 | Health Assessment Nutrition for Nursing Review Text Anatomy & Physiology Active Learning Templates:
- Basic Concept
Pharmacology Made Easy - Growth & Development
- Medication
Skills Modules: Physical Assessment — Adult - Nursing Skill
- Systems Disorder
Nurse’s Touch:
- Wellness & Self-Care Focused Review
- Professional Communication
Nurse’s Logic:
- Knowledge & Clinical Judgment
- Nursing Concepts
NU 211 | Introduction to Pharmacology Made Easy Learning System RN: Active Learning Templates:

Clinical Nursing

- Introduction to Pharmacology
- Pain and Inflammation
- Infection

Dosage Calculations & Safe Medication
Administration

Active Stack: Pharmacology Flash Card
JBL Nurses Drug Handbook

Nurse’s Touch:

- Wellness & Self-Care

- Professional Communication
Skills Modules:

- Ambulation, Transferring & Range of
Motion

- Fundamentals 1
- Fundamentals 2
- Fundamentals Final

Dosage Calculation: Fundamentals

Nurse’s Touch:

- New Nurse/Aphasic Client

- LTC Nurse/CVA Client

- Construction Worker/Student Nurse

- Basic Concept

- Diagnostic Procedure

- Growth & Development
- Medication

- Nursing Skill

- Systems Disorder

- Therapeutic Procedure

Focused Review
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Enemas

Enteral Tube Feedings
Health Care Fraud, Waste & Abuse
Prevention

HIPAA

Infection Control

Med Admin 1

Nutrition, Feeding & Eating
Ostomy Care

Oxygen Therapy

Pain Management
Personal Hygiene
Specimen Collection
Urinary Catheter Care

Vital Signs

Wound Care

Nurse’s Logic:

Knowledge & Clinical Judgment
Nursing Concepts
Priority Setting Frameworks

Semester 4

NU 216

Adult Health |

Pharmacology Made Easy

Adult Med-Surg Review Text

Dosage Calculations & Safe Medication
Administration:

Critical Care Medications

Skills Modules:

Airway Management
Blood Administration
Central Venous Access
Closed-Chest Drainage
IV Therapy

Oxygen Therapy
Medication Admin 3
Medication Admin 4

Nurse’s Logic:

Knowledge & Clinical Judgment
Nursing Concepts

Learning System RN:

- MS: Gl

- MS: Immune & Infectious
- MS: Renal & Urinary

- MS: Respiratory

Targeted MS:
- Renal and Urinary

Content Mastery Series:
- Fundamentals

Real-Life Clinical Reasoning Scenarios:
- C-Diff
- COPD

Dosage Calculation and Safe Medication
Administration:

- Diabetes Case Study and Final

- AIDS Case Study and Final

Active Learning Templates:

Basic Concept
Diagnostic Procedure
Growth & Development
Medication

Nursing Skill

Systems Disorder
Therapeutic Procedure

Focused Review

CMS Remediation
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- Priority Setting Frameworks
- Testing & Remediation

Nurse’s Touch:
- Wellness and Self-Care
- Professional Communication

Dosage Calculation:
- Medical-Surgical

Nurse’s Touch:

- Home Visit s/p Arthroplasty

- Rehab PT s/p Knee Replacement

- Elderly Clients w/in Facility Case Study

NU 220 | Pharmacology Pharmacology Review Text Learning System RN: Active Learning Templates:

- Pharmacology - Medication

Pharmacology Made Easy - Nursing Skill
Dosage Calculation: - Systems Disorder

Active Stack: Pharmacology Flash Card - Medical Surgical
- Critical Care Focused Review

JBL Nurses Drug Handbook
Real Life Clinical Reasoning Scenarios:

Nurse’s Touch: - C-Diff

- Informatics

- Information Management Systems

Dosage Calculations and Safe Medication

Administration:

- Critical Care Medications

- Dosage by Weight

- Injectable Medications

- Oral Medications

- Powdered Medications

- Parenteral Medications

- Safe Dosage

Skills Modules:

- Med Admin 1

- Med Admin 1

- Med Admin 3

- Med Admin 4

NM 171 | Transition to RN Adult Med-Surg Review Text Learning System RN: Active Learning Templates:

Practice

Pharmacology Review Text
Pharmacology Made Easy

Dosage Calculations & Safe Medication
Administration

- MS: Gl

- MS: Immune & Infectious
- MS: Renal & Urinary

- MS: Respiratory

Real-Life Clinical Reasoning Scenarios:
- C-Diff

Basic Concept
Diagnostic Procedure
Growth & Development
Medication

Nursing Skill

Systems Disorder
Therapeutic Procedure
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Active Stack: Pharmacology Flash Card
JBL Nurses Drug Handbook
Skills Modules

Nurse’s Logic:

- Knowledge & Clinical Judgment

- Nursing Concepts

- Priority Setting Frameworks

- Testing & Remediation

- Informatics

- Information Management Systems

Nurse’s Touch:
- Wellness & Self-Care
- Professional Communication

- COPD

Learning System RN:
- Fundamentals 1
- Fundamentals 2

Dosage Calculation: Fundamentals

Dosage Calculation:
- Medical-Surgical
- Critical Care

Nurse’s Touch:

- New Nurse/Aphasic Client

- LTC Nurse/CVA Client

- Home Visit s/p Arthroplasty

- Rehab PT s/p Knee Replacement

- Elderly Clients w/in Facility Case Study
- Construction Worker/Student Nurse

Learning System RN:
- Pharmacology

Content Mastery Series:
- Fundamentals

Focused Review

CMS Remediation

NU 225

Nursing Informatics

Nurse’s Touch:
- Informatics & Technology
- Organizational Communication

Skills Modules:

- Med Admin 1
- Med Admin 1
- Med Admin 3
- Med Admin 4

Nurse’s Touch:
- Informatics & Technology

Active Learning Templates:
- Basic Concept

- Diagnostic Procedure

- Growth & Development
- Medication

- Nursing Skill

- Systems Disorder

- Therapeutic Procedure

Focused Review
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LN NU 302 | Adult Health Il Nurse’s Touch: Case Studies & Finals: Active Learning Templates:
o - Wellness & Self-Care - Leukopenia Post-Chemotherapy - Basic Concept
e - Professional Communication Treatment - Diagnostic Procedure
v - AIDS - Growth & Development
g Dosage Calculations and Safe Medication - Medication
v Administration: Learning System RN: - Nursing Skill
- Dosages by Weight - MS: Cardio & Hematology - Systems Disorder
- Medication Administration - MS: Dermatological - Therapeutic Procedure
- Injectable Medications - MS: Endocrine
- Oral Medications - MS: Gl Focused Review
- Powdered Medications - MS: Immune & Infectious
- Parenteral Medications - MS: Musculoskeletal
- Safe Dosage - MS: Neurosensory
- MS: Oncology
Skills Modules: - MS: Renal & Urinary
- Airway Management - MS: Respiratory
- Devices - MS Final
- Closed-Chest Drainage
- IV Therapy Targeted Medical Surgical:
- Endocrine
Nurse’s Logic: - Fluid, Electrolyte & Acid-Base
- Nursing Concepts - Immune
- Priority Setting Frameworks - Perioperative
Nursing Logic Beginning Tests:
- Knowledge & Clinical Judgment
- Nursing Concepts
- Priority Setting Frameworks
- Testing & Remediation
Real Life Clinical Scenarios:
- COPD
- Gl Bleed
Nurse’s Touch:
- DVT Client/Hours Labs
- Bariatric Clinic/Teaching
- S/P lleostomy D/C planning
- Discussion of Home care s/p D/C
£ oo NU 309 | Mental Health Mental Health Nursing Review Text Case Studies and Finals: Active Learning Templates:
3 "qm'; - Nursing - Bipolar - Basic Concept

Pharmacology Made Easy

- Diagnostic Procedure
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- Neurological System Part 2

Nurse’s Logic:
- Priority Setting Frameworks

Learning System RN:

- Leadership

- Mental Health 1

- Mental Health 2

- Mental Health Final

Content Mastery Series:
- Mental Health

Real Life Clinical Reasoning Scenarios:
- Alcohol Use and Disorder

- Anxiety Disorder

- Mood Disorder

- Schizophrenia

Growth & Development
Medication

Nursing Skill

Systems Disorder
Therapeutic Procedure

Focused Review

CMS Remediation

NU 316 | Gerontological Nurse’s Touch: Learning System RN: Active Learning Templates:
Nursing - Wellness & Self-Care - Gerontology - Basic Concept
- Professional Communication - Gerontology Final - Diagnostic Procedure
- Growth & Development
Nurse’s Logic: Real Life Clinical Reasoning Scenarios: - Medication
- Nursing Concepts - COPD - Nursing Skill
- Priority Setting Frameworks - Systems Disorder
Nurse’s Touch: - Therapeutic Procedure
- New Nurse/Aphasic Client
- LTC Nurse/CVA Client Focused Review
- Discussion of Home Care s/p D/C
- Elderly Client w/in Facility Case Study
- EOL COPE/Disagree re: DNR
NU 010 | Pre-NCLEX Pharmacology Made Easy: Review All Learning System RN: Review All Active Learning Templates:

Licensure Prep |

Review Texts: Review All

Dosage Calculation and Safe Medication
Administration: Review All

Active Stack: Pharmacology Flash Card
JBL Nurses Drug Handbook
Nurse’s Logic:

- Knowledge and Judgment

- Nursing Concepts
- Priority Setting Frameworks

Content Mastery Series Assessments:
Review All

Dosage Calculations: Review All
Targeted MS: Review All
Nurse’s Touch: Review All

Nurse’s Logic Advanced Tests: Review All

Basic Concept
Diagnostic Procedure
Growth & Development
Medication

Nursing Skill

Systems Disorder
Therapeutic Procedure

Focused Review

CMS Remediation
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- Testing and Remediation

Semester 7

NU 400 | National and Global | Nurse’s Touch: Nurse’s Touch: Wellness & Self-Care Focused Review
Health Policy Issues - Wellness, Health Promotion & Disease
Prevention
- Factors that Address Communication
with Individuals and Groups
NU 402 | Family Nursing Maternal Newborn Nursing Review Text Learning System RN: Active Learning Templates:

Nursing Care of Children Review Text

Nurse’s Touch:
- Wellness and Self-Care
- Professional Communication

Dosage Calculations and Safe Medication
Administration:

- Dosages by Weight

- Pediatric Medications

Skills Modules:
- Maternal Newborn Care
- Physical Assessment — Child

Nurse’s Logic:
- Nursing Concepts
- Priority Setting Frameworks

- Maternal Newborn 1
- Maternal Newborn 2
- Nursing Care of Children 1
- Nursing Care of Children 2

Content Mastery Series:
- Maternal Newborn
- Nursing Care of Children

Dosage Calculations and Safe Medication

Administration:

- Pediatric Asthma Case Study and Final

- Pediatric Ear Infection/Dehydration
Case Study and Final

- Preeclampsia Case Study and Final

Dosage Calculation:
- Nursing Care of Children
- Maternal Newborn

Real Life Clinical Reasoning Scenarios:
- Gestational Diabetes

- Postpartum Hemorrhage

- Preeclampsia

- Thermoregulation of the Newborn
- CF Community Care

- CF Inpatient Care

- Gastroenteritis

- Type 1 Diabetes

- Well Child

Nurse’s Touch:
- 24-Hour Post-Op Client

- Basic Concept

- Diagnostic Procedure

- Growth & Development
- Medication

- Nursing Skill

- Systems Disorder

- Therapeutic Procedure

Focused Review

CMS Remediation
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- 9 Year-Old Asthma

8

Semester

NU 412 | Community Nursing | Community Health Nursing Review Text Learning System RN: Active Learning Templates:
- Community Health - Basic Concept
Nurse’s Touch: - Community Health Final - Diagnostic Procedure
- Wellness, Health Promotion, & Disease - Growth & Development
Prevention Content Mastery Series: - Medication
- Professional Communication - Community Health - Nursing Skill
- Nutrition - Systems Disorder
Nurse Logic: - Therapeutic Procedure
- Knowledge & Clinical Judgment Nurse Logic:
- Nursing Concepts - Knowledge & Clinical Judgment Focused Review
- Priority Setting Frameworks - Nursing Concepts
- Testing & Remediation - Priority Setting Frameworks CMS Remediation
- Testing & Remediation
Nurse’s Touch Advanced Tests:
- Elderly Clients w/in Facility Case Study
- EOL COPD/Disagree re: DNR
NU 011 | Pre-Licensure Pharmacology Made Easy: Review All Learning System RN: Review All Active Learning Templates:
NCLEX Prep | - Basic Concept
Review Texts: Review All Content Mastery Series Assessments: - Diagnostic Procedure
Review All - Growth & Development
Dosage Calculation and Safe Medication - Medication
Administration: Review All Dosage Calculations: Review All - Nursing Skill
- Systems Disorder
Active Stack: Pharmacology Flash Card Targeted MS: Review All - Therapeutic Procedure
JBL Nurses Drug Handbook Nurse’s Touch: Review All Focused Review
Nurse’s Logic: Nurse’s Logic Advanced Tests: Review All CMS Remediation
- Knowledge and Judgment
- Nursing Concepts
- Priority Setting Frameworks
- Testing and Remediation
NU 431 | Evidence Based Skills Modules: Review All Content Mastery Series: Active Learning Templates:

Nursing Research &
Practice

Sigma Theta Tau Nurse Manager Certificate

Program:

- Using Evidence to Determine Resource
Demands and Allocation

- Comprehensive Predictor

Nurse’s Touch:
- Professional Communication

- Systems Disorder
Focused Review

Comprehensive Predictor Remediation
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- Using Evidence to Guide Decision-
Making and Management Practices

- Using Evidence to Guide Strategic
Planning

NU 447 | Adult Health Dosage Calculations and Safe Medication Learning System RN: Active Learning Templates:
I1l/Nursing Administration: - Adult Medical Surgical - Basic Concept
Practicum - Critical Care Medications - Pharmacology - Diagnostic Procedure

- Growth & Development
Nursing Logic: Content Mastery Series: - Medication
- Nursing Concepts - Adult Medical Surgical - Nursing Skill
- Priority Setting Frameworks - Pharmacology - Systems Disorder
- Testing & Remediation - Therapeutic Procedure
Targeted Medical Surgical:
- Cardiovascular Focused Review
- Neuro & Musculoskeletal
- Respiratory CMS Remediation
Nurse’s Touch:
- Wellness & Self-Care
Real Life Clinical Scenarios:
- C-Diff
- COPD
- Gl Bleed
- Kidney Disease
- Urinary Tract Infection
NU 450 | Nursing Leadership Nursing Leadership Review Text Content Mastery Series: Active Learning Templates:

& Management

Nurse’s Touch:
- Becoming a Professional Nurse
- Organizational Communication

Sigma Theta Tau Nurse Manager Certificate

Program:

- Ethical Principles for Nurse Managers

- Introduction to Administration,
Management, and Organizational
Theories

- Managing the Team

ATI Capstone

- Leadership

Nurse’s Touch:

- Becoming a Professional Nurse

- Assignments and Delegation

- Rx Client Injury/Incident Report

- Conflict Management

-l

- Interprofessional Clinical Pathway

ATI Capstone

Virtual ATI

- Basic System
- Systems Disorder

Focused Review

45




| | | | Virtual ATI | |

The nursing faculty worked in collaboration with ATl educators to strategically position learning resources within courses to support achievement of
learning outcomes, and assessments to evaluate mastery of specific content areas within the curriculum. To ensure that concepts are reviewed and
expanded upon throughout each course and across the curriculum, Nurse Logic is integrated into every course. The Comprehensive Predictor is
administered at the culmination of all nursing content to assess readiness for the NCLEX-RN. Students participate in Capstone in their final semester of
the program to identify areas for content remediation and test-taking strategies. To prepare for the NCELX-RN, students also participate in a Three-Day
Live Review (TDLR), facilitated by an ATl educator. The TDLR focuses on test-taking strategies to prepare students for the NCLEX-RN exam. Students also
have access to Virtual ATI, a product similar to Capstone, which provides individualized content review and remediation in preparation for the NCLEX-
RN. In addition to these resources, students have access to all resources through their ATl account for one year after graduation.
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Appendix VIII: Timeline/Plan for Campus Separation.

Department
Chair

WI BON and

\
eSubmit Authorization to Plan a School of Nursing (October meeting of WBON, 2016)
v
~
s|nterview, identify and hire a Department Chair (October, 2016)
/
\
eUpon receipt of Authorization to Plan approval from WBON and the hire of a Department Chair, submit
Authorization to Admit Students (November meeting of WBON, 2016)
S
\
eUpon receipt of Authorization to Plan approval from WBON, submit Initial Application for Accreditation to CCNE
(November, 2016)
J
\
*Upon receipt of Authorization to Admit Students approval from WBON, enrollment can begin (anticipated
January, 2017)
_/
. - N
*CCNE Self Study submitted (anticipated July, 2017)
*CCNE Site visit for Initial Accreditation (anticipated Fall, 2017)
*CCNE Board of Commision Committee review and decision for Initial Accreditation (anticipated April, 2018)
\

*Submit substantive change letter to CCNE and WBON separating the BRK/KEN program (anticipated April 2018)

J

™~

eSubmit Application for Initial Approval from WBON after graduation of first class (anticipated April, 2020)
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TRy

525 North 6 Street, Milwaukee, W1 53230
P 414.271.8103 F 414.271.1607 www.herzing.edu

JOB DESCRIPTION

TITLE: Simulation Coordinator DEPARTMENT: Education
DATE:  October 2016 TRACKI/FLSA: Academics/ Exempt

JOB CODE: 04419

JOB PURPOSE

The Simulator Coordinator collaborates with the nursing faculty members in performing duties essential to the
achievement of the departmental goals for simulation. The main purpose of this position is to function as a
planner, developer, consultant, coordinator, or resource person to faculty involved with simulation. This
position requires technical expertise and the nursing program understanding to enhance quality lab/clinical
simulation instruction.

PRIMARY DUTIES AND RESPONSIBILITIES

1. Works with the nursing faculty to manage and administer the simulation laboratories by;
e Advising and consulting with faculty members,
e Establishing and updating policies and standard practices related to the use of simulation,
e Establishes and monitors procedures for simulation lab equipment.
e Assist faculty in developing, presenting, evaluating and refining scenarios utilizing role playing,
props and dialogue to create a realistic critical thinking learning environment.
2. Maintains the simulation inventory system by;
e Ensuring the completion of an annual simulation equipment inventory,
e Determining the simulation inventory needs in conjunction with the faculty,
e Scheduling use of the simulation lab/equipment.
3. Participates in and contributes to the maintenance of the simulation laboratories by;
e Providing advice and orientation to instructors regarding simulation laboratory procedures,
location and use of materials, and the operation of equipment,
e Coordinating required maintenance or repairs of simulation equipment..
4. Contributes to the learning needs of nursing faculty by;
e Serving as a resource for faculty utilizing simulation instruction in classroom/lab activities,
e Coordinating training of faculty in the use of the simulation instruction,
e Attending conferences/seminars to acquire advance knowledge in high-fidelity simulation and
emerging technologies.
5. Coordinates interdisciplinary simulation events between nursing and other potential stakeholders.
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6. Facilitate optimal client and learning outcomes for students by guiding problem solving and linking
critical thinking to nursing practices/skills.

7. Follow the National Council of State Boards of Nursing Simulation (NCSBN) Guidelines for
Prelicensure Nursing Education Programs faculty preparation checklist.

8. Other duties as assigned.

Quialifications

1. Minimum of a Master Degree in Nursing (required)

2. Acute care experience within a healthcare setting (required).

3. Previous simulation experience (preferred)

4. Certified in Simulation (preferred) or Certified Healthcare Simulation Educator certification required
within 3 years of hire.

5. Must be able to perform all of the essential functions of the job with or without reasonable
accommodation.

Knowledge, Skills and Abilities
1. Strong leadership skills that promote dedication, creativity, innovation and growth.
2. Ability to communicate effectively both orally and in writing to employees, faculty, staff and
community groups.
Ability to set priorities on own initiative.
Ability to work in a team environment.
Demonstrate proficiency with Microsoft Office productivity software: Word, PowerPoint, and Access.
Ability to work a flexible schedule.
Ability to accommodate change.
Ability to work effectively in a diverse community and meet the needs of diverse student populations.

N ok w

Signature Date

ADA Disclaimer: In developing this job description care was taken to include all competencies needed to successfully perform in this position.
However, for Americans with Disabilities Act (ADA) purposes, the essential functions of the job may or may not have been described for purposes
of ADA reasonable accommodation. All reasonable accommodation requests will be reviewed and evaluated in a case-by-case basis.
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Simulation Training Schedule

1. Laerdal Preventive Maintenance for simulation equipment (2016) Cost $10,000. This provided
both Simulation Coordinators hands-on education regarding the 3G Sim Man; Sim Man
Essential; Sim Mom; and Sim Baby.

2. Orientation completed by Lab Coordinator, which included Evolves “Simulations Learning
Systems”.

3. Membership in the Society for Simulation in Health Care (SSHC)

4. Arrangements have been made for simulation training at Herzing University, Orlando, Florida
Campus this Fall for both Simulation Coordinators. (Oct 17-21, 2016)

5. Mentorship by Mary Fey, PhD, RN, CHSE, Center for Medical Simulation, Harvard University,
Boston, MA.

6. 12/12/2016: Registered for the CMS/National League of Nursing Gateway Debriefing Course:
Learning to Use Debriefing with Good Judgement. Cost of course only is $500. Held at 2600
Virginia Ave NW, 8th Floor, Washington, District of Columbia 20037.
http://www.cvent.com/events/cms-nin-gateway-debriefing-course-learning-to-use-debriefing-
with-good-judgment/event-summary-c4c61c1c45cb43bc8abad883fa75e93f.aspx

e This course offers online and in-person learning. It explores deliberate practice with
multiple opportunities to practice debriefing skills and receive feedback from expert
simulation educators. The information is below:

e Learners will work with co-facilitators to hone their ability to apply the foundational
skills of debriefing with Good Judgment: improving future performance; holding learners
to high standards while holding them in high esteem; treating learners as thinkers, not
just doers; structuring a three-phase debriefing.

e The Gateway Debriefing Skills Workshop begins with a kick-off synchronous webinar,
continues with some asynchronous online modules, and concludes with the 1-day in-
person workshop. Here are the dates for the NLN workshop:

= Online Kickoff Webinar: November 30, 2016, 5:00 p.m. ET
=  Online Modules (asynchronous): December 1 - 10, 2016
=  One day in-person workshop: December 12, 2016

7. January 2017: Registered for the International Nursing Association for Clinical Simulation and
Learning (INACSL). The 8-month simulation fellowship. The cost is $2,000 for fellowship only.
http://www.inacsl.org/i4a/pages/index.cfim?pageid=3476

e This course has been co-developed by INACSL and CAE Healthcare Academy and offers
global participants the opportunity to design, facilitate and debrief a Simulated Clinical
Experience (SCE) using the INACSL Standards of Best Practice: Simulation SM for use in
all areas of healthcare simulation.

e The course is experiential and interactive in nature and utilizes seminars, discussion
groups, plenary sessions and “hands on” activities to deliver course content. Each
Fellowship is a three-part program consisting of webinars, face-to-face workshops, and
mentoring. Each cohort will consist of no more than 30 participants and three
facilitators. Facilitators are simulation experts with five or more years of experience
creating and delivering effective simulation education globally.
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http://www.inacsl.org/i4a/pages/index.cfm?pageid=3476

8. August 2017: Simulation CHSE Certification - cost $395.
http://www.ssih.org/Certification/CHSE/Application
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Examples of Faculty Input into the BSN Curriculum (2014-current)

Date Topic Outcome Nursing Division Meeting Outcome
Date
5/20/2014 | Grading Policy Review: Discussed and decided to move to 7/2015 Nursing Transfer Approved and Policy
3/26/2015 | Nursing students had to Nursing Division Meeting credit policy (General Ed developed
earn a 76% in Nursing core course grades C or 70% and
courses and some pre- Nursing C+ or 76%)
requite courses. recommendation.
6/10/2014 | Course credit allocation It was suggested that Pathology 7/17/2014
review increase from 3 to 4 credits Recommendation presented | Approved
7/11/2014 | Request for official edition Textbook identified for addition to 12/4/2014 Approved
of Nursing Diagnosis Book textbook list Recommendation presented
for nursing students
10/1/2014 | 9 Semester Track Discussion occurred regarding the 7/14/2014 Decision regarding 9
program outline to be 9 semesters Recommendation presented | semester track was put
rather than 8. on hold.
2/18/2015 | Textbook change discussed Decision to take it to Nursing Division | 3/3/2016 Recommendation | Medication Book
Meeting presented approved
3/26/2015 | System Curriculum Review Content mapping occurring at the 6/5/2015 Credits/content for
system level. Faculty needed to courses were reviewed
submit current syllabi for review and and adjusted based on
participated in discussions regarding faculty
content of courses. recommendations.
5/27/2015 | Textbook change discussed Decision to take it to Nursing Division | 6/4/2015 Recommendation | NU 216 Adult Health |
Meeting presented Textbook change
approved
8/4/2015 | System BSN Curriculum Course alignment and Blackboard 9/3/2015 Program Review Curriculum Committee
9/25/2015 | Alignment course shell creation Template Shared shares with Faculty
Curriculum Panel of Experts
for Nursing Curriculum
5/4/2016 | Discussed changes to the NU | Curriculum changes visited July 2016 Stopped admission | NU 090 discontinued

090 conditional student
course

of conditional students
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Appendix XI: Herzing University Policy related to faculty involvement in curriculum
development and modification.

Faculty Oversight of Curriculum and Assessment of Student Learning

It is imperative that Herzing University maintains curricula that is current, relevant, and engaging.
Ensuring that curricula continually meets the educational and professional needs of students,
university standards and requirements, professional standards, institutional and programmatic
accreditation standards, and the needs of employers, is imperative to fulfilling the University’s
Mission. Programs and courses must be dynamic and therefore require regular review and
assessment for continual improvement. It is also important that Herzing University maintains a
degree of standardization and consistency among campuses. Further, faculty of Herzing University
must be actively involved in the development and modification of curriculum through the Division
Committees, their respective sub-committees, and the University Curriculum Committee (UCC)
review processes.

Curriculum and Textbook Change Structure

Curriculum management includes the development of new programs and courses and the
modification of existing programs and courses including selection of course materials. There are
several mechanisms through which University faculty actively contribute to curriculum
management and textbook selection. Depending upon the stage of program implementation, the
curriculum development process engages a number of committees, many of which include faculty
membership, including the curriculum Division Committees, their respective sub-committees, the
University Curriculum Committee, and the University Administration. A proposal for development
or change may originate from any member of the University faculty and subsequently proceeds
through the process outlined below.

Division Committees

The University has worked to further strengthen its academic programming through the transition
in late 2015 of the University’s multiple program curriculum sub-committees under 9 curriculum
Divisions led by a System Division Chair for each Division. The University believes that this
curriculum Division structure and Division leadership provides a more effective and integrated
process for aligning curriculum and assessment of student learning processes across the University.
Furthermore, it supports curriculum alignment for progression of learning across program levels,
holistic and systemic program review, as well as strategic planning for the Division. Below are the
University’s 9 curriculum Divisions

@ HERZING Divisions

UNIVERSITY
sinces ot ' _m Public General
Dental Patient Patient
“ Care Services Treatment l
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Appendix XI: Herzing University Policy related to faculty involvement in curriculum
development and modification.

The curriculum Division Committees are comprised of faculty Department/Program Chairs or lead
faculty representatives representing each campus that offers a program(s) within the Division, or
planning to offer program(s) within the Division. Within several of the Division Committees there
remain sub-committees for specialized programs or programs holding unique programmatic
accreditation. The Division Committee Listing provides a full listing of the respective Division
Committee membership and the program discipline areas within them and is available on
MyHerzing, under the Academics department, for all faculty to view as it is updated regularly when
committee membership changes.

The Division Committees and curriculum Sub-Committees of Divisions (where applicable) assure
that the curricula meet the educational and professional needs of students, university policies and
standards, professional standards, institutional and programmatic accreditation standards, and the
needs of employers, by remaining current, relevant, and engaging. Under the leadership of the their
respective System Division Chair, Division Committees and their curriculum Sub-Committees (where
applicable) are responsible for new program development, program review, planning, as well as
oversight of the curriculum and assessment of student learning processes within their Division. This
includes oversight of the collection of student learning outcome data and the analysis of the data to
inform decisions concerning curriculum revision including program learning outcomes, course titles
and course codes, course learning objectives, pre-requisites, contact hours, credit hours, topical
outlines, assignments, assessments, rubrics, and learning materials.

Assessment of Student Learning may be described as an interactive and iterative process
undertaken to determine the extent to which students have achieved defined performance
outcomes. There are many purposes for conducting assessment including:

e To ascertain necessary changes in instructional practice;
e To determine specific interventions required to support student learning;
e To detect needed curriculum revisions; and
e To identify required changes to learning materials.
Assessment is one of the fundamental responsibilities of a faculty member.

Assessment of Student Learning is a critical element of the curriculum revision process. The
foundation of the Herzing University Assessment of Student Learning Plan is the identification of
any programmatic accreditation, professional standards, or industry standards that inform
curriculum development, determination of program outcomes, mapping of course learning
objectives to program outcomes, and alignment of assessment to those outcomes. The Assessment
of Student Learning Plan delineates specific activities that will be undertaken to support the
assessment of student learning and associated timeframes. The Division Committees (and their
respective sub-committees where applicable) are responsible for the oversight of the faculty’s
collection and analysis of assessment data pertaining to course, program and institutional
outcomes. With the assistance of the Associate Provost for Curriculum and the Assessment and the
Director of Institutional effectiveness, the respective faculty analyze the data to inform decisions
concerning curriculum and instructional revision and improvement.

Recommendations for curricula changes are made by the respective Division Committees to the
University Curriculum Committee (UCC). Where applicable, recommendations for curricula changes
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Appendix XI: Herzing University Policy related to faculty involvement in curriculum
development and modification.

from sub-committees within a curriculum Division are first made to the full Division Committee for
review and approval. Once approved by the Division Committee those recommended changes are
then taken forward to the University Curriculum Committee (UCC). (See Appendix IV Charter
Division Committee Chairs and Appendix V Charter Sub-Committees of Divisions)

University Curriculum Committee (UCC)

The University Associate Provost for Curriculum and Assessment chairs the University Curriculum
Committee (UCC) whose voting membership is comprised of a faculty representative from each
campus and the online operation. The University Curriculum Committee (UCC) is a faculty
committee constituted under the authority of the Provost with the responsibility to review all
curriculum proposals brought forward by the respective Division Committees. Curriculum proposals
may include new programs, program revisions, or the proposed discontinuation of programs.
Furthermore, the committee reviews proposals for new courses, revisions to current courses,
proposals to discontinue current courses and proposals for the adoption of new textbooks.
Curriculum proposals are reviewed to ensure consistency across the University’s campuses and
learning modalities, as well as to determine overall appropriateness of the proposal and its
alignment with University mission, academic policies, and standards. It further reviews the impact
of the proposed change and ensures alignment with all accreditation and state regulatory
requirements and standards. System Division Chairs, as well as respective Sub-Committee chairs
(when applicable), present curriculum proposals when an addition or modification to curricula
within their Division is being proposed.

Additional ad hoc resources available to the Committee to provide any clarification required in
fulfilling their purpose and function include the Associate Vice President of Accreditation and
Regulatory Affairs, Senior System Librarian, Associate Provost of Registration Services, Associate
Provost of Academic Support, Director of Institutional Effectiveness, System Division Chairs, Sub-
Committee Chairs and Academic Deans. The Committee may invite to its meetings other University
constituents as it deems necessary and appropriate to carry out its purpose and functions. UCC
meetings are open to all faculty and staff of the University.

The UCC makes recommendations for curriculum changes to the Office of the Provost. (See
Appendix VI University Curriculum Committee Charter)

Final Approval of Curriculum Changes

Final approval of curriculum proposals lies with the University’s Office of the Provost and through
the Office of the Provost to the University’s Executive Committee and the University’s Board of
Directors, depending on the nature and scope of the proposed change as described below.

Changes to Existing Courses and Programs
The Office of the Provost serves as the final authority for approval of changes to textbooks and

existing courses, the addition or deletion of courses, and changes to existing programs or degrees
approved and recommended by the University Curriculum Committee. All textbook changes must
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follow the University textbook implementation schedule. Divisions must complete a textbook
request form to ensure proper timing for the textbook implementation.

When changes of this nature and scope have been approved by the Office of the Provost, the
Associate Provost for Curriculum and Assessment will arrange for the changes to be published in
the next edition of the University Catalog or in a University-wide addendum to the current
University Catalog. When recommended changes are disapproved, the Associate Provost for
Curriculum and Assessment will notify the members of the University Curriculum Committee and
the respective Division Committees.

New Programs within the Mission and Major Program Changes

Proposals for new programs or degrees, teach out of existing programs or degrees, the addition of
new concentrations, and the addition of new or existing programs at campuses or online, are
reviewed and carried forward by the Provost to the University’s Executive Committee for review.
The Executive Committee (of which the Provost and Vice Provost are members) serves as the final
authority for approval of development and implementation of new programs or degrees, teach-out
of existing programs or degrees, the addition of new concentrations, and the addition of new or
existing programs at campuses or online, except in the circumstances indicated below which
require final approval by the University’s Board of Directors.

New Program Areas Requiring Approval by the University’s Board of Directors

The Board of Directors serves as the decision-making authority under the following circumstances:
e The proposed program is at a degree level currently not within the University’s grant of
institutional accreditation;
e The proposed program is outside the scope of the institution’s current mission statement or
any degree at any level not within current areas of study as presently approved by the
Board and the University’s institutional accrediting body; and
Through the strategic planning and annual budget approval processes, the Board is responsible for
ensuring adequate resources are available to support all current and proposed new programs.

New Program Development Process

Preliminary new program proposals are submitted through the respective curriculum Divisions to
the Office of the Provost. These preliminary proposals are provided to the Executive Committee for
review. If the preliminary new program proposal is approved by the Executive Committee, the
respective Division under the direction of the System Division Chair, working in collaboration with
the Office of the Provost, conducts a full feasibility study for the program. Upon review of the full
feasibility study the Executive Committee will determine whether to approve or deny the
development of the program, or to move forward the proposal for approval by the University’s
Board of Directors in circumstances described above. Upon appropriate approvals being received it
is then the responsibility of the Division Committee, or their appropriate Sub-Committee, under the
direction of the System Division Chair, to develop the curriculum in collaboration with the Associate
Provost of Curriculum and Assessment and assigned curriculum development and learning
resources support personnel. After approval by the Division Committee the new program curricula
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is then forwarded to the University Curriculum Committee (UCC) for review. If approved by the UCC
the program is sent to the Office of the Provost for final approval and if approved, scheduled for
implementation and publication in the University catalog.

Curriculum Change Procedures
Changes to curriculum are the responsibility of the Division Committees, their respective Sub-
Committees where applicable, and the University Curriculum Committee.

Meetings of the University Curriculum Committee (UCC) shall take place once a month or as
scheduled by the Associate Provost for Curriculum and Assessment. The Office of the Associate
Provost for Curriculum and Assessment shall maintain and post minutes of each meeting of the
University Curriculum Committee.

Prior to a meeting of the University Curriculum Committee, proposed changes are submitted by the
respective Division Committees to the Associate Provost for Curriculum and Assessment for review
by members of the Provost office for any discussions/clarifications required from the Division
Committee prior to distribution of the proposal to the UCC members. After this review the final
proposed change is sent to members of the University Curriculum Committee by the Associate
Provost for Curriculum and Assessment.

When changes to the curriculum have been approved by the Office of the Provost, the Associate
Provost for Curriculum and Assessment will arrange for the changes to be published in the next
edition of the University Catalog or in a University-wide addendum to the current University
Catalog. When recommended changes are disapproved, the Associate Provost for Curriculum and
Assessment will notify the members of the University Curriculum Committee and the respective
Division Committees.

Textbook Change Procedures

Textbooks are an integral and important part of each course. As such, textbooks are prescribed for
each course and are listed on the course syllabi and on the University-wide Master Textbook List.
Textbooks must be continually evaluated and updated in order to maintain currency with changes
in professional standards and industry needs. It is important that Herzing University maintains a
degree of standardization and consistency. Therefore, no changes of prescribed textbooks shall be
implemented without the approval of the University Curriculum Committee and the Office of the
Provost.

Any faculty member who requests to change a prescribed textbook for a course shall present the
request in writing together (including the committee Textbook Request Form) with a copy of the
proposed textbook to the applicable Division Committee.

The textbook change proposal shall clearly and concisely describe the advantages of the proposed
text over the prescribed text in terms of the course and program objectives and cost. The Division
Committee, after review and recommendation by their sub-committees where applicable, shall

evaluate the textbook and report their findings in writing to the University Curriculum Committee
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(UCC). The University Curriculum Committee shall review the proposal and the textbook and make a
recommendation to the Office of the Provost.

Once approved, the prescribed text will be changed in the University-wide Master Textbook List and
will be reflected on the course syllabi at each campus offering the affected course.

All textbook changes must follow the textbook change schedule to ensure proper implementation
and inventory management. The textbook change schedule can be located within the
Subcommittee Textbook Request Form.
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HERZING

UNIVERSITY

HERZING UNIVERSITY BROOKFIELD-KENOSHA
SYSTEMATIC PROGRAM EVALUATION PLAN

A. PROGRAM QUALITY: MISSION AND GOVERNANCE

AREAS TO BE
EVALUATED

EVALUATION
SCHEDULE

RESPONSIBLE
PERSON(S)

METHOD OF
ASSESSMENT AND
ACTION PLAN

EVIDENCE

ACTUAL OUTCOMES

Standard | Program
Quality: Mission and

Governance
1-A. Mission and Goals Every 3 years in Jan. (last | Nursing Administrator Review and modify as Congruence in mission and | January 2012-March 2012
of the reviewed 2016) or in necessary all mission, goals | goals between the nursing review published

Brookfield/Kenosha
Nursing Program are
current and congruent
with those of the parent
institution and
professional nursing
standards and guidelines
for the preparation of
nursing professionals

accordance with Herzing
University policies

Faculty -Evaluation
Committee

and purpose statements to
ensure they are congruent
with the governing
organization’s mission
program.

philosophy/mission, clearly
stated, publicly accessible,
and appropriate to legal
requirements and scope of
practice

program and the governing
organization exists.

documents and found they
were congruent but
programs outcomes were
not reflective of BSN level
goals; Philosophy and
Mission incomplete March
1, faculty retreat conducted
to rewrite philosophy,
conceptual framework
reviewed, found to be
current, and reaffirmed by
faculty in April 2013.

July 2014: Plan reviewed
prior to Nursing Summit
and found to be congruent.

HU Mission and goals
were modified January,
2016. Faculty reviewed
changes and determined
that the Mission was
congruent with Program
outcomes. Concurrently,
goals were changed to
guiding principles.
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I-B. The mission, goals,
and expected student
outcomes are reviewed
periodically and revised,

as appropriate, to reflect:

Professional nursing
standards and guidelines

The needs and
expectations of the
community of interest

Annually/ January or in
accordance with Herzing
University policies

Nursing Administrator

Faculty- Evaluation
Committee

Student Representatives

Agencies

Review and modify as
necessary all policies and
procedures in Faculty
Handbook, Student
Handbook Herzing
University College and
Nursing Program

Policies and Procedures are
non-discriminatory and
provide for the effective
functioning of the nursing
unit.

Nursing student policies
are congruent with college
policies with documented
exceptions.

Admission policy revised
and implemented in
September 2012.

Nursing Student Handbook
updated April 2013.

June 2014: Detailed
review of handbooks
conducted with revised
copy of Student Handbook
published in July 2014.

January 2015:; Student
handbook revised and
published for students.

January, 2016: Student
handbook reviewed. No
changes made.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I-C. Expected faculty
outcomes are clearly
identified by the nursing
unit, are written and
communicated to the
faculty, and are
congruent with

institutional expectations.

Every semester for
currency or in accordance
with Herzing University
policies

Nursing Administrator
(or Clinical
Coordinator)

Faculty-Evaluations
Committee

Evaluation Committee

Clinical Evaluation Tools:
a. Student site
evaluation
b. Faculty site
evaluation
c. Clinical site
evaluation of

student experience.

Contracts

100% of services used in
contracted clinical facilities
support the course and
program outcomes.

100 % of contracts are
current

April 2013. Currently with
24 signed contracts (many
sites with multiple
locations).

Reviewed January 2016:
Currently there are 55
signed contracts with
agencies within a 90 mile
radius of the campuses.

Nursing faculty resource
guide—was updated
9/13/2016 regarding
processing academic
appeals. The change was
communicated to faculty.
Changes were also made in
the (p 19) Nursing Student
Handbook on 9/13/2016
and uploaded in BB for
students and faculty.

Scholarship (Competence
in areas of expertise): p 10-
13 Faculty Handbook was
reviewed and each

faculty member has
evidence in the faculty
files. Bulletin ED — 159
was sent out to faculty on
9-13-2016.

Reviewed policies related
to Tenure/promotion—p
30, Faculty Expectations,
etc.—pg 39-43, PRICE
Model of Success—
Catalog, pg 6., Job
Descriptions — the
simulation job description
is being revised 10-1-2016.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I-D. Faculty and students
participate in program
governance.

Annually/October or in
accordance with Herzing
University policies

Nursing Administrator

Faculty - Evaluation
Committee

Faculty/Staff campus
quality surveys to assess
practices, policies,
procedures and attitudes
relating to continuous
quality improvement

Committee membership list

Campus meeting minutes as
appropriate

Committee meeting minutes

Faculty and student
demonstrate 100%
participates in the
governance of the
Program, Campus, and
University.

Provided “360” Peer
Evaluation as requested for
Campus President at
Brookfield only in
December 2012 and Dean
at Brookfield.

2014: All faculty assigned
to Program Committees;
90% participate in
University meetings,
Faculty Senate (faculty in
clinical at meeting times
cannot attend; all faculty
receive e-minutes and are
invited to comment, offer
suggestions). Faculty also
participated in the
completion of University
satisfaction surveys.

June 2016, 100% of
nursing faculty are
involved in the 4
governance committees:
Curriculum Committee,
Evaluation Committee,
Faculty Development
Recruitment, and Faculty
Student Awareness
Committee.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I-E. Documents and

publications are accurate.

A process is used to
notify constituents about
changes in documents
and publications.

Feb. or in accordance with
Herzing University
policies

Nursing Administrator

Faculty - Evaluation
Committee

Website and recruitment
information data are
reviewed with the
Marketing Division
prior to dissemination
for accuracy.

Curriculum information
is updated as needed by
the Office of the
Registrar of Herzing
University in
conjunction with the
Department.

Website
Admission policies

Catalogs

When changes are made to
any student related
material, students are
notified by email and by
announcements in the
Blackboard Learning
Management System.
Students are notified via an
announcement in their
Blackboard site if faculty
policies and procedures
change.

100%

July 2016

Required information
relative to program
offerings, program
outcomes, accreditation by
CCNE and approval by the
Wisconsin Board of
Nursing are on the
Website. In addition,
admission policies, degree
completion requirements,
tuition information and
other fees are posted.
Information about
licensure as a registered
nurse is also provided.
Handbooks are reviewed
by the Nursing
Administrator.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I-F. Academic policies of
the parent institution and
the nursing program are
congruent and support
achievement of the
mission, goals, and
expected student
outcomes. These policies
are fair and equitable;
published and accessible;
and reviewed and revised
as necessary to foster
program improvement.

At the end of each
semester or in accordance
with Herzing University
policies

Nursing Administrator

Faculty - Evaluation
Committee

Herzing University
Undergraduate Catalog, the
Nursing Student Handbook,
the Herzing Faculty
Handbook and the Herzing
Nursing Faculty Resource
Guide.

The only policies that are
unique to the nursing
program are those related to
clinical placement, medical
and health policies for
hospital credentialing, and
clinical expectations.

Legal

Review and modify as
necessary all relevant
documents (i.e., legal and
professional), curricula to
ensure there is congruence
between nursing
standards/legal practices
and the curriculum

Documents to review:

Handbooks,

State BON Statutes

Published standards
Wisconsin Nursing Practice
Act compliance

Nursing students are
introduced to policies
during the application
process using the Nursing
Admission Packet and
during the new student
orientation.

100% Standards/legal
practices are followed to
ensure that the curriculum
meets the requirements of
the standards and that
content evaluation occurs
within the legal scope for
the entry-level RN.

May 2016

Policies were checked for
safety of the
clients/patients, public, and
students and were found to
be in accordance with
affiliate and state
requirements.

2016: Board of Nursing
standards were reviewed
prior to the BON site visit
in July 2016. Found in
compliance with required
submission of
organizational chart and
job descriptions.

Standard Il Program
Quality: Institutional
Commitment and
Resources

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I1-A. Fiscal and physical
resources are sufficient to
enable the program to
fulfill its mission, goals,
and expected outcomes.
Adequacy of resources is
reviewed periodically and
resources are modified as
needed.

Annually/May or in
accordance with Herzing
University policies

Campus
Presidents/Deans

Nursing Administrator

Faculty Evaluation
Committee

Student Representatives

Review current budget
procedures and allocations

Review classroom and
learning lab facilities,
review office space for
faculty and support staff

-Review multi-media
material

-Review classroom space

-Review available and used
technology

Budget provides adequate
fiscal, physical, and human
resources to meet the needs
of the nursing unit.

Resources are adequate to
support the outcomes and
goals of the nursing unit.

2015: Additional High
Fidelity Mannequin added.

2015: Libraries
transformed to Leaning
Commons at both sites.
Library assistance
resources increased with
online “Call A Librarian”,
E-resources expanded for
student use along with
database and full-text
article access.

2016: Budget increased to
allow for full use of all
ATI resources; additional
staffing to include 2
Program Chairs to the
administrative team.

2016: E-resources
continue to be expanded
(See Library Resource List
on MyHerzing Website).

2016: Expansion of
classroom space (2) to
accommodate increase
nursing volume.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I1-B. Academic support
services are sufficient to
ensure quality and are
evaluated on a regular
basis to meet program
and student needs.

Annual in Oct. or in
accordance with Herzing
University policies

Curriculum Committee
Evaluation Committee
Students

-Listing of Library
Resources

-Visit library to review
limited holdings and plan
for discard and historical
collections

Review of supplies
Technology use
-computers
-software
-web enhancement
Technical support

List, identify, and review
usage of support services.
Review requests from
faculty/students

Resources are current and
adequate to support faculty
development, instruction,
research, practice
activities, and community
and public service.

90% of Technology used is
appropriate to meet student
learning needs, course, and
program outcomes.

Support service usage will
be 85% of capacity.

Support services will
mirror the identified needs
of student and faculty for
successful outcomes.

2015: Libraries
transformed to Leaning
Commons at both sites.
Library assistance
resources increased with
online “Call A Librarian”,
E-resources expanded for
student use along with
database and full-text
article access.

2016: E-resources
continue to be expanded
(See Library Resource List
on MyHerzing Website)

B-K added a permanent IT
person for campus support.

2015: New laptops
purchased for most faculty.
Blackboard Learning
System Upgraded and
Expanded to include BB
outcomes module.

2016: The addition of I-
Dashboard to assist in
analyzing and presenting in
usable format outcomes
measures; increased faculty
training in BB use.

Beacon training provided
for faculty.

2016: Additional online
student tutors added to
support nursing.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I1-C. The chief nurse
administrator:

*is a registered nurse
(RN);

+holds a graduate degree
in nursing;

+holds a doctoral degree
if the nursing unit offers a
graduate program in
nursing;

«is academically and
experientially qualified to
accomplish the mission,
goals, and expected
program outcomes;

«is vested with the
administrative authority
to accomplish the
mission, goals, and
expected program
outcomes; and

provides effective
leadership to the nursing
unit in achieving its
mission, goals, and
expected program
outcomes.

Annually Oct. or in
accordance with Herzing
University policies

Campus Presidents,
Deans, and Provost for
Nursing Program

Faculty

Performance Objectives,
Peer Evaluation, Self-
Evaluation, Job Description

Program Director meets or
exceeds expectations in the
areas of administrative
effectiveness, teaching,
scholarship, service, and
practice by demonstrating
ongoing development,
competence, and
leadership.

Program Director has the
designated authority,
administrative
responsibility, and time to
administer the nursing
program.

Last evaluation February
2013, met requirements.

Annual Evaluation for E
Markham, December 2013
reflected comments from
peers, faculty and direct
supervisor—Met standards.

2014. December: no
annual evaluation of Dean
as there was interim Dean
at that time.

March 2015: Hired new
Dean who fully meets
WBON, Herzing, and
CCNE standards for
appointment.

May 2016 Interim
Department Chair was
promoted.

2016. Interim Department
Chair was appointed to
Department Chair.

June 25, 2016 accepted
Department Chair Position.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I1-D. Faculty are:
sufficient in number to
accomplish the mission,
goals, and expected
program outcomes;
academically prepared
for the areas in which
they teach; and
experientially prepared
for the areas in which
they teach.

Ongoing every semester
or in accordance with
Herzing University
policies

Nursing Administrator
Coordinated with
Herzing University
Administration, HR,
Faculty committee

Review of program needs
and faculty qualifications

e Fully qualified

e Exceptions

e Match of expertise

to course needs

e Tutors

Laboratory associates

100 % of the number and
complement of faculty and
their qualifications and
diversity are sufficient to
meet the needs of the
nursing unit and meet
employment standards
defined by the WBON and
the University

2016: 25 faculty (15 FT
plus 1 administrator and 10
PT).

Currently we have 3 FT
and 2 adjunct opened
positions.

I1-E. Preceptors, when
used by the program as
an extension of faculty,
are academically and
experientially qualified
for their role in assisting
in the achievement of the
mission, goals, and
expected student
outcomes.

Ongoing or in accordance
with Herzing University
policies

Nursing Administrator
Coordinated with
Herzing University
Administration, HR,
Faculty committee

Resumes, profiles, and
copies of license are all kept
hard copy and electronically

100% of preceptors meet
preceptor have
qualifications

BSN
Wisconsin Nursing License

Instructional experience

2016: 16 preceptors are
available.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I1-F. The parent
institution and program
provide and support an
environment that
encourages faculty
teaching, scholarship,
service, and practice in
keeping with the mission,
goals, and expected
faculty outcomes.

Annually, end of Fall in
Dec. or in accordance with
Herzing University
policies

Faculty Development,
Recruitment, Retention
Committee

Nursing Administrative
Team

Campus Academic
Dean

Faculty submission of CE
and formal education
program certificates,
transcripts; community and
professional activities

Record of funded CE
offerings

Encourage faculty
attendance at developmental
offerings; faculty evaluation

At least 90% of faculty
will participate in a
developmental or
professional activity

2013: 100% percent
participation in faculty
development.

2014: 100% participation
in faculty development.

2015: 100% participation
in faculty development.

2016: 100% participation
in faculty development.

2016: Additional online
student tutors added to
support nursing.

Project for 2017: Faculty
Development Specialist to
assist the on-boarding of
new faculty and provide
cont. education.

Standard 111

The curriculum is
developed in
accordance with the
program’s mission,
goals, and expected
student outcomes.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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[11-A. The curriculum is
developed, implemented,
and revised to reflect
clear statements of
expected student
outcomes that are
congruent with the
program’s mission and
goals, and with the roles
for which the program is
preparing its graduates.

Every Other Year/Oct. or
in accordance with
Herzing University
policies

Faculty

Student Representative
Administrative Team

Review and modify as
necessary curricula to
ensure there is congruence
among the mission, goals,
philosophy, organizing
framework, and outcomes,
and roles.

Student Satisfaction Survey

Graduate and employer
assessments administered to
gauge extent that program
leads students to develop
professional ethics, values,
and accountability

University System
Bachelor’s curriculum plan
on its campus. The plan is
designed to prepare the
nurse generalists to function
in the role of provider of
care,

100% Congruence will be
achieved between the
nursing program, the
university, educational
standards and is consistent
with profession nursing

At least 90% of graduates
and employers surveyed
agree that the program
leads students to develop
professional ethics, values,
and accountability in
practice.

100% Course content is
cohesive and reflects the
organizing framework,
current nursing practice
standards, the law, and
program outcomes.

- provides direction for
curricular development,
implementation, and
evaluation.

-Clinical practice
experiences provide
students with the
opportunity to apply theory
to practice consistent with
course and program
outcomes.

100% of course outcomes
reflect SLOs and
Standards.

Because of BON
requirements, all courses have
been reviewed. Syllabi have
been revised. The clinical
evaluation tool was reviewed
and redesigned to reflect
leveling in the curriculum
plan and the QSEN
competencies.

2013: Minor changes to
course outcomes were made
to assure appropriate
measureable Bloom’s verbs
and to the Master skill’s list
related to course placement of
certain skills.

Updates introduced in 2014
addressed duplication of
content among courses, the
need for additional
instructional time in some
clinical courses.

2015: Content experts from all
campuses utilizing the system
bachelor’s curriculum plan
participated in an in-depth
review of all courses to
include accuracy of course
descriptions, course outcomes,
course mapping for content,
articulation of course
outcomes to student learning
outcomes and related nursing
standards, and identification
of key assessments for each
course. These revisions
assured that the student
learning outcomes were
congruent with the program’s
mission and goals and that
appropriate measures were in
place to confirm that students
were meeting the identified
student learning outcomes for
the program.

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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[11-B. Curricula are
developed, implemented,
and revised to reflect
relevant professional
nursing standards and
guidelines, which are
clearly evident within the
curriculum and within the
expected student
outcomes (individual and
aggregate).

Every year/Oct. or in
accordance with Herzing
University policies

Nursing Administrator

Faculty-Evaluation
Committee

Student Representative

Review:

The course outcomes are
aligned with the program’s
curriculum threads, program
outcomes, Essentials of
Baccalaureate Education for
Professional Practice
(AACN, 2008), American
Nursing Association Scope
and Standards of Practice
(ANA, 2015), Quality
Safety Education Nursing
Competencies (2011),
National League for
Nursing Outcomes and
Competencies for
Baccalaureate Programs in
Nursing (2010), and The
Institute of Medicine Core
Competencies (2011).

The curriculum was
developed, implemented
and continues to be revised
to reflect clear statements
of expected student
learning outcomes.

2016: The faculty
participated in evaluation
and revision of curricular
activities as a unit and
across campuses.

Since the accreditation site
visit in 2013, there have
been two major activities
related to curricular
revision: one occurring in
2014 in which the program
was decreased from 122 to
120 credit hours and a
major review of courses,
content, and outcomes in
2015.

2016: The course outcomes
are aligned with the
program’s curriculum
threads, program
outcomes, Essentials of
Baccalaureate Education
for Professional Practice
(AACN, 2008), American
Nursing Association Scope
and Standards of Practice
(ANA, 2015), Quality
Safety Education Nursing
Competencies (2011),
National League for
Nursing Outcomes and
Competencies for
Baccalaureate Programs in
Nursing (2010), and The
Institute of Medicine Core
Competencies (2011).

May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16
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I11-C. The curriculum is
logically structured to
achieve expected student
outcomes.

Every Other Year/in
September or in
accordance with Herzing
University policies

Nursing Administrator

Faculty-Evaluation
Committee

Student Representative

Review of course
requirements and evidence
of student performance
Classroom observation
(peer and standard)
Course grades

NCLEX pass rates
Student course evaluations

Strategies used across the
curriculum allow for
increasing cognitive and
psychomotor skill levels in
the areas of critical
thinking, communication,
therapeutic nursing
interventions, and meets
diverse learning needs.

Progression model
reviewed and portions
implemented June 2012
to present.

Summer 2014: Reviewed
and revised.

2016: The curriculum is
logically structured. There
are 16 hours in the science
core, 70 credits in the
nursing core, and 34
credits in the arts and
humanities. The
curriculum is divided into
4 levels increasing
cognitive and psychomotor
skill levels in the areas of
critical thinking,
communication,
therapeutic nursing
interventions, and meets
diverse learning needs.

2013: Minor changes to
course outcomes were
made to assure appropriate
measureable Bloom’s
verbs and to the Master
skill’s list related to course
placement of certain skills.

2014: Complete review of
courses instituted in
November 2014 due to
amount of faculty turnover
to update and correct. Also
needed for new Blackboard
Assessment outcomes plan.
In early 2015, course team
meetings across the system
will be help to complete
final revisions.
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I11-D. Teaching-learning
practices and
environments support the
achievement of expected
student outcomes.

Each semester or in
accordance with Herzing
University policies

Faculty
Student representative

Review of course
requirements and student
evaluations

Review of syllabi

100% Student workload is
appropriate for the credit
hour allocation.

Student Satisfaction

Summer 2014 reviewed
curriculum for redundancy:
eliminated separate Ethics
course due to repetition of
content in 2 other courses;
deleted the Medical
Terminology course due to
redundancy; Increased the
credits in Mental Health,
Nursing of the Family, and
Introduction to Clinical to
allow increased time for
didactic exchange.

December 2014: review of
courses demonstrated
testing and assignment
“creep” leaving limiting
time for synthesis by
students.

Testing and course
requirements were
modified in December
2015 for the January 2016
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[1I-E. The curriculum
includes planned clinical

practice experiences that:

Enable students to
integrate new knowledge
and demonstrate
attainment of program
outcomes; and are
evaluated by faculty.

Annually in June for long
range planning/every
semester for currency or
in accordance with
Herzing University
policies

Nursing Administrator
(or Clinical
Coordinator)

Faculty

Evaluation Committee

Clinical Evaluation Tools:
a. Student site
evaluation
b. Faculty site
evaluation
c. Clinical site
evaluation of

student experience.

d. Contracts

100% of services used in
contracted Clinical
facilities support the course
and program outcomes.

100 % of Contracts are
current

April 2013. Currently with
24 signed contracts (many
with multiple sites).

2016: The curriculum
includes clinical
experiences in a variety of
long-term, acute care,
specialty care, and
community settings to
ensure that students
demonstrate competencies
in the role of the
baccalaureate nurse
generalists upon graduation
from the nursing program.
The current curriculum
plan has 675 clinical hours,
55 signed contracts with
agencies within a 90 mile
radius of the campuses.
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[11-F. The curriculum and
teaching-learning
practices consider the
needs and expectations of
the identified community
of interest.

Each semester

Faculty -Evaluation
Committee

Student Representative
Curriculum Committee

Review of course requirements
and evidence of student
performance

-Classroom observation (peer
and standard)

-Course grades

-NCLEX pass rates

-Student course evaluations
Faculty evaluation

Strategies used across the
curriculum allow for
increasing cognitive and
psychomotor skill levels in
the areas of critical
thinking, communication,
therapeutic nursing
interventions, and meet
diverse learning needs.

“Effective
teaching/learning practices
take into account the needs
of the learner, building on
prior learning experiences
and predetermined
standards of academic
rigor; and seek to advance
growth through
experiences promoting a
sense of excitement,
curiosity, creativity, and
discovery. These practices
further the student’s sense
of valuing their own
accountabilities and
responsibilities for
learning, and join with the
learner’s and support
individual efforts to
achieve projected learning
outcomes”

(Nursing Student
Handbook, p 11).

Faculty are being mentored
in this area. March 1, 2012
retreat focused on
“Multiple Intelligences”.
CE will be on Evaluation
of Critical Thinking and
Testing was offered to
faculty on April 25, 2013.
Developmental meetings
are helping grow faculty
and all exams are reviewed
prior to administration.

December 2014: Due to
total faculty turnover,
classes were initiated to
provide intense
development for the
faculty. There was an ATI
training session in
November; A testing and
evaluation WS, Part 1 was
held in December 2014.

2015, April: Faculty
participated in the faculty
symposium which included
sessions on instructional
strategies and use of
blackboard.

2016; Faculty Develop
plan developed in a
supportive Framework
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I11-G. Individual student
performance is evaluated
by the faculty and reflects
achievement of expected
student outcomes.
Evaluation policies and
procedures for individual
student performance are
defined and consistently
applied.

Every September or in
accordance with Herzing
University policies

Faculty -Evaluation
Committee

Student Representative
Curriculum Committee

Methods of evaluation were
a major paper, final exam,
or a standardized ATI
assessment. Student course
evaluations, comments from
students in articulated
suggestions, faculty end of
course evaluations, student
performance on
examinations, components
of the Department testing
plan and clinical evaluations
drive evaluation and
revision in student-learning
practices.

The minimum passing
score for nursing science
core courses is 70 or “C”
and the minimum passing
score for nursing core
courses (prefix NU) is 76%
or C+. In nursing courses
with a clinical component,
the student receives one
recorded grade but the lab
and clinical sections are
graded as pass/fail with the
student a required to

pass the components in
order to pass course itself.

2016: Student’s progress is
evaluated by program
outcomes and the method
of evaluation. The
results/average scores are
specific to 2015 with a
mean of 91.57%.
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[11-H. Curriculum and
teaching-learning
practices are evaluated at
regularly scheduled
intervals to foster
ongoing improvement.

Each semester or in
accordance with Herzing
University policies

Faculty -Evaluation
Committee

Student Representative

Curriculum Committee

The curriculum and
teaching-learning practices
are evaluated each semester
at the end of the semester
and improvements are made
on an ongoing basis.

Faculty are responsible for
review and
recommendations for
change. Following
approval by the campus
curriculum committee,
recommendations are
provided to the full faculty
committee. If approved,
these recommendations are
shared with the other
campus faculty teams who
also utilize the system
curriculum plan. If the
change is an instructional
strategy or revision of the
assessment tool or plan, the
change can move to
implementation. If the
change is a change in
course outcomes, major
course revision, or
textbook change, or course
description, or a
modification of the
curriculum plan, the
recommendation moves to
the division nursing
curriculum committee. If
approved by the Division
Nursing Curriculum
Committee, the proposal is
forward to the University
Curriculum Committee for
review, approval, and then
implementation.

August 2015: The faculty
from all of the Herzing
BSN programs formed
teams of experts to
standardize the curriculum
content maps for all
nursing courses and to
establish uniform student
assessment tools to
measure course level
student outcomes.

Outcomes:

Alignment of ATI products
and tests within nursing
course curriculum

Revision of the blue print
for test question levels
based on Bloom’s
taxonomy at varying points
in the plan of study

Use of standardized skills
modules across the clinical
courses as the basis for
completion of skill mastery
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Standard IV Program
Effectiveness:
Assessment and
Achievement of
Program Outcomes

IV-A. A systematic
process is used to
determine program
effectiveness.

Every year in Oct and
Spring Semester or in
accordance with Herzing
University policies

Evaluation Committee
Administrative team
member

Review ATI proctored and
predictor scores and
proficiency scores.

NCLEX-RN outcomes

Blackboard Course
QOutcomes

University Proficiency
ratings for students

80% of students will be
rated as moderate to high
proficient at graduation

2013: 70.2%
2014:72.2%
2015: 75.8%

2016 to date:

Overall 80.5% of all
graduated had a
proficiency rating of
moderate to high
proficiency on the
University standards.

IV-B. Program
completion rates
demonstrate program
effectiveness.

Elaboration: The program
demonstrates
achievement of required
program outcomes
regarding completion.
For each degree program
(baccalaureate, master’s,
and DNP) and post-
graduate APRN
certificate program:

End of Each Semester or
in accordance with
Herzing University
policies

Nursing Administrative
Team/Student Affairs
Committee

Data from Registrar on
number of students
currently enrolled.

-Data from faculty and
Registrar related to students
withdrawing from the
program for any reason.
-Compare number of
students at first nursing
course to those completing
the program in 150% of the
time.

The program completion
rate will be > 70% for the
calendar year or for the 3
most recent years for a
standard from the first
nursing course to 150% of
program length (12
semesters).

Completion Rates by
Admit Year:

REVISED
COMPLETION
RATE

2010 67.7%
2011 70.7%
2012 73.5%

*Defining factors reflect
relocation, family
obligations, decisions to
change major or transfer to
another school.

Mean = 70.6% Met the
expected outcomes
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IV-C. Licensure
and certification
pass rates
demonstrate
program
effectiveness.

Continuous (current
program plan will produce
graduates each semester
after December 2012) or
in accordance with
Herzing University
policies

Nursing Program
Administrative Team

Review NCSBN BON data
on first time pass rates from
state BON and/or licensure
checks for out-of-state-
testers

Review repeat takers pass
rates

First time pass rates will >
80% for 1% time takers for
the current calendar year

and/or 80% for all students
for the most recent 3 years.

Pass rates for all test takers
(first time and repeat test
takes) will be > 80%.

First Time/ Repeaters
First Time Pass Rate
2013 63.0%

2014 76.0%

2015 79.17%

2016 81.4% YTD
73.5% 3 year average
Repeaters

2013 89.13%

2014 83.0%

2015 77.8%

83.31% 3 year average

Currently, 2016 NCLEX
first time pass rate is

81.4% with 27 grads, 22
passing, and 2 left to test.
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IV-D.
Employment
rates demonstrate
program
effectiveness.

December or in
accordance with Herzing
University policies

Nursing Administration
Team, Evaluation
Committee

Student Survey/Career
Services Surveys using
student report of
employment

70% of all licensed
graduates will be employed
by 1 year after graduation.

Employment Rates are
collected 12 months after
graduation.

Percentage Placed in
Field w/in 1 year

Ken 2013 100%
Brk 2013 60.6%
Both sites 80.3%

Ken 2014 60%
Brk 2014 68.7%
Both sites 64.35%

Ken 2015 77.7%
Brk 2015 85.1%
Both sites 81.4%

Mean Percentage Placed in
Field w/in 1 year is 70.9%.
Standard was met.
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IV-E. Program
outcomes
demonstrate
program
effectiveness.

In Dec. or in accordance
with Herzing University
policies

Course Faculty and
Evaluation Committee

Test and Final Grades;
Where appropriate ATI
comprehensive exam

75% Students will exhibit
moderate to high
performance on outcomes
as exhibited by course
grades > C+ (76 %); pass
on clinical evaluation; or
Level 1l or above on ATI
content examinations; or
comprehensive predictor
test at 90%

For clinical/lab courses:
90% of students will be at
the moderate to high
proficiency rating.

For Theory only courses:
95% of students will be at
the moderate to high
proficiency rating.

Student Learning
Outcomes and
Performance Competencies
will be at Level 3 or
higher.

Student Program Learning
Outcomes and
Performance Competencies
are done at the end of the
program with the students
in NU 447.
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IV-F. Faculty
outcomes,
individually and
in the aggregate,
demonstrate
program
effectiveness.

Each term or in

accordance with Herzing
University policies

Course Chair

Faculty

Evaluation Committee

Faculty scholarship is
characterized by
participation in professional
development in accordance
with the HU professional
development activity policy.
The Department Chair also
expects that professional
development activities
include engagement in at
least one activity yearly that
supports the faculty’s area
of expertise, usually a
conference that is either
national or local. The
department chair reviews
faculty professional
development reports on a
semester basis and records
these activities in the
individual faculty file. The
department chair also
reviews individual faculty
attainment of their
professional development
goa during the annual
faculty review process.

Faculty are evaluated on
teaching effectiveness,
scholarship, and service to
the university or
community with primary
emphasis placed on
teaching effectiveness.
Teaching effectiveness is
evaluated in a variety of
ways. Course evaluations
are looked at and questions
regarding teaching
effectiveness are
highlighted and data is
recorded for each
individual faculty member
to be reviewed on a
semester and annual basis.

2016: The Department
Chair will collect
qualitative feedback at
midterm in each course its
students are enrolled in.
These midterm evaluations
are reviewed by the
department chair and then
discussed with the faculty
to determine if changes
need to be made
immediately to a course.
Finally, the department
chair performs faculty
observations once a year
on each full-time.

IV-G. The Each Term orin Nursing Administrator Review: 100% Complaints and 2014: 4 major complaints;
program defines accordance with Herzing Complaint/grievance grievances are documented | 2 as yet unresolved in early
and reviews University policies Administrative records; categorize issues; to include number, type, 2015.

formal Secretary evaluate for consistency and resolution.

complaints

according to Academic Advisors Review of Minutes

established

policies.
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IV-H. Data Survey to be conducted Nursing Adm. Team Graduate survey reviews Overall composite score 2013: Average score 84%
analysis is used annually at the end of the | and program satisfaction, Good to Excellent in 80% | for graduate survey.
to foster ongoing program or in accordance | Student Faculty Affairs | professional behaviors, of the respondents
program with Herzing University Community of interest; 2013-2014: Graduate
improvement policies NCLEX-RN performance Composite overall survey has not been
Student Career Services/Student | (if not taken) satisfaction of Good to conducted on the
Satisfaction Faculty Affairs Excellent in 85% of the remaining graduating
Committee respondents. classes.
2015: Survey conducted.
Brookfield-Kenosha
demonstrated increasing
satisfaction.
Minutes Annually/July Nursing Minutes: Minutes are approved Minutes are approved
Administrator Faculty council minutes by appropriate_ in the_: “all facglty”
Faculty “All faculty” meeting council/committee. meetlng_and fll_ed by
minutes the_admlnlstratlve
assistant.
Faculty committees
minutes
Advisory
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Student Records Annually/April Academic Advisors
Administrative
Secretary
Evaluation
Committee
May 2012; 12/12/; 2/13; 5/13; 5/15; Revision 5/16 26

-Records checklist
-Portfolio checklist

-Record Analysis

Records are secure,
undamaged, and
contain required
information.

Student transcripts are
analyzed and student
data used to :

review policies
related to academic
performance and
progression.

assess the level of
academic support
required to enhance
student
performance.

Student records were
reviewed each
semester. In
November, the college
contracted with
CertifiedBackground®
to broaden the
management of
confidential student
information. The plan
has been implemented.
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Support of University
Strategic Plan

Every other year/Oct.

Nursing Administrator
Faculty
Academic Manager

Campus Director
System Representative
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Program appraisal of its
activities to support the
University’s strategic plan

Components of the
strategic plan allow for
timely and efficient
development and change of
the program based upon
new planning documents
of the state, Board of
Nursing, the College,
professional organizations,
and accrediting bodies.

Summer 2013: Program
Offerings for B-K Nursing
were reviewed
w/feasibility studies
supportive of some type of
blended RN-BSN
completion and Masters in
Health Promotion (or
something similar)
Summer 2014: Approved
to move forward with
hybrid RN-BSN plan and
dual credit courses for
students interested in
pursuing the MSN degree
at Herzing.

Summer 2015: Options 1
and 2 as planned in
summer 2014 implement in
May 2015, Summer
Semester. In Fall 2015,
related to the University’s
“Degree Up” and nursing
expansion plan, the Access
Plan for PNs, Paramedics,
and certain levels of
Military Medics advanced
placement was approved.
January 2016: Admitted
first access plan group.
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Marketing and
Recruitment Plan for
Students (CCNE
STANDARD I-E)

Annually/Summer or with
Program Modification

Program Director

HERZING
UNIVERSITY
Admissions Office

HERZING
UNIVERSITY
Marketing Department

Programs Recruitment
and Retention
Committee

-Assess recruitment
activities, number of
applications received and
acceptance rates
-Demographic
characteristics of applicants
-Review published materials
to access accuracy including
handbooks, websites,
catalogs, recruitment
brochures and slicks, and
admissions materials.

-Applicant pool represents
the 70% number of fully
qualified applicants.

-Mission of the institution
is fulfilled.

Have met with Marketing
to discuss recruitment
publications and
announcements to assure
accuracy (February 2012).
Retention focus has been
on the addition of Faculty
Advisement which is set to
start April 30, 2012.

2014: Added an additional
admission group to
Kenosha. Working with
Marketing to improve
materials and address
target groups; requested
admissions add faculty
members as appropriate for
their recruiting trips.

2016: Working with
Marketing to improve
materials and address
admissions issues.
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Systematic Program Evaluation Plan Calendar

2016 Jan Feb March April May June July Aug Sep Oct Nov Dec
1B; 1E 1C; 3E 1C; 1D; 2F;
1C; 1F; 1F; 2B; 4C;
1F; 2A,; 2D; 2C; 4D;
2D; 2D; 2E; 3B; 4E;
2E; 2E; 3C; 4A;
3D; 3D; 3D;
3F; 3F; 3F;
3H; 3G; 3G;
4B; 3H; 3H;
4F; 4B; 4B;
4G; 4F; 4F;
4H 4G; 4G;

4H 4H

2017 Jan Feb March April May June July Aug Sep Oct Nov Dec
1B; 1E 1C; 3E 1C; 1D; 2F;
1C; 1F; 1F: 2B; 4C;
1F; 2A: 2D; 2C; 4D;
2D; 2D; 2E; 3B; 4E
2E; 2E; 3C; 4A;
3D; 3D; 3D;
3F; 3F; 3F;
3G; 3G; 3G;
3H 3H; 3H;
4B; 4B; 4B;
4F; 4F, 4F;
4G; 4G; 4G;
4H 4H 4H

2018 Jan Feb March April May June July Aug Sep Oct Nov Dec
1A, 1E 1C; 3E 1C; 1D; 2F;
1B; 1F; 1F; 2B; 4C;
1C; 2A, 2D; 2C; 4D;
1F: 2D; 2E: 3A 4E
2D; 2E; 3C; 3B;
2E; 3F; 3D; 4A;
3D; 3G; 3F;
3F; 3H; 3G;
3G; 4B; 3H;
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3H; 4F; 4B;
4B; 4G; 4F;
4F; 4H 4G;
4G; 4H
4H

2019 Jan Feb March April May June July Aug Sep Oct Nov Dec
1A; 1E 1C; 3E 1C; 1D; 2F;
1B; 1F; 1F: 2B; 4C;
1C; 2A: 2D; 2C; 4D;
1F; 2D; 2E; 4A; 4E
2D; 2E; 3D;
2E; 3D; 3G;
3D; 3G; 3H;
3G; 3H; 4B;
3H; 4B; 4F;
4B; 4F; 4G;
4F; 4G; 4H
4G; 4H
4H

Key:
1A The mission, goals, and expected program outcomes are:
. congruent with those of the parent institution; and
. consistent with relevant professional nursing standards and guidelines for the preparation of nursing

professionals.
1B The mission, goals, and expected student outcomes are reviewed periodically and revised, as appropriate, to reflect:

e professional nursing standards and guidelines; and
e the needs and expectations of the community of interest.
1C Expected faculty outcomes are clearly identified by the nursing unit, are written and communicated to the faculty,
and are congruent with institutional expectations.
1D Faculty and students participate in program governance.
1E Documents and publications are accurate. A process is used to notify constituents about changes in documents and
publications.



DZ 7/2016

1F Academic policies of the parent institution and the nursing program are congruent and support achievement of the
mission, goals, and expected student outcomes. These policies are:

e fair and equitable;
e published and accessible; and
e reviewed and revised as necessary to foster program improvement.
2A Fiscal and physical resources are sufficient to enable the program to fulfill its mission, goals, and expected outcomes.
Adequacy of resources is reviewed periodically and resources are modified as needed.
2B Academic support services are sufficient to ensure quality and are evaluated on a regular basis to meet program and
student needs.
2C The chief nurse administrator:

2D Faculty are:
¢ sufficient in number to accomplish the mission, goals, and expected program outcomes; 0O

academically prepared for the areas in which they teach; and 0O experientially prepared for the
areas in which they teach.
2E Preceptors, when used by the program as an extension of faculty, are academically and experientially qualified for
their role in
assisting in the achievement of the mission, goals, and expected student outcomes.
2F The parent institution and program provide and support an environment that encourages faculty teaching,
scholarship, service, and practice in keeping with the mission, goals, and expected faculty outcomes.
3A The curriculum is developed, implemented, and revised to reflect clear statements of expected student outcomes that
are congruent with the program’s mission and goals, and with the roles for which the program is preparing its
graduates.
3B Curricula are developed, implemented, and revised to reflect relevant professional nursing standards and guidelines,
which are clearly evident within the curriculum and within the expected student outcomes (individual and
aggregate).
3C The curriculum is logically structured to achieve expected student outcomes.
e Baccalaureate curricula build upon a foundation of the arts, sciences, and humanities.
3D Teaching-learning practices and environments support the achievement of expected student outcomes.
3E The curriculum includes planned clinical practice experiences that:
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e enable students to integrate new knowledge and demonstrate attainment of program outcomes; and
e are evaluated by faculty.
3F The curriculum and teaching-learning practices consider the needs and expectations of the identified community of
interest.
3G Individual student performance is evaluated by the faculty and reflects achievement of expected student outcomes.
Evaluation policies and procedures for individual student performance are defined and consistently applied.
3H Curriculum and teaching-learning practices are evaluated at regularly scheduled intervals to foster ongoing
improvement.
4A A systematic process is used to determine program effectiveness.
4B Program completion rates demonstrate program effectiveness.
4C Licensure and certification pass rates demonstrate program effectiveness.
4D A systematic process is used to determine program effectiveness.

4E Licensure and certification pass rates demonstrate program effectiveness.
4F Faculty outcomes, individually and in the aggregate, demonstrate program effectiveness.

4G The program defines and reviews formal complaints according to established policies.
4H Data analysis is used to foster ongoing program improvement.
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